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Nevada Department of Education 
Nevada Charter Schools Program 

Planning/Implementation Subgrant 

INTRODUCTION 

Authorized by Title V, Part B of the Elementary and Secondary Education Act 
(ESEA) [P.L. 107-110], the Federal Charter Schools Program (CSP) provides 
funding to state educational agencies (SEAs) with the purpose of increasing national 
understanding of the charter school model and to expand the number of high-
quality charter schools available to students across the nation. This is accomplished 
by providing financial assistance for the planning, program design, and initial 
implementation of new charter schools; and to disseminate best practices to 
evaluate the effects of charter schools, including the effects on students, student 
academic achievement, staff, and parents.  
 
The Nevada Department of Education (NDE) received a competitive three-year CSP 
grant under this federal program in October 2015 through September 30, 2018. For 
this round of funding, approximately $3,353,683 is available for the NDE to award 
Planning/Implementation subgrants to carry out the following objectives within 
Nevada: 
 

1. Increase the number of high-quality charter schools in Nevada, especially 
those serving students who are at greatest risk of not meeting academic 
content standards.  

 
2. Improve student achievement in Nevada charter schools, particularly for 

students who have historically underachieved (graduation rates and 
career/college enrollment). 

 
3. Promote the high-quality dissemination of Nevada charter school best 

practices to other schools. 
 

4. Strengthen the overall quality of the Nevada charter authorizing and CSP 
grant administrative infrastructure. 

 
In carrying out these objectives, the Nevada Charter Schools Program (NCSP) 
provides two types of competitive subgrants to qualified charter school operators 
and developers (committees to form): (1) for the planning phase and early years of 
implementation of new charter schools; and (2) for experienced and successful 
charter schools to assist other schools in adapting their charter school’s program 
(or certain aspects of the charter school’s program) or to disseminate information 
about the charter school. 
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REGULATIONS AND GUIDANCE 

Applicants should be aware of the following relevant provisions: January 2014 CSP 
Nonregulatory Guidance; 2 CFR Part 180, Nonprocurement Debarment and 
Suspension; 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles 
and Audit Requirements for Federal Awards; and Education Department General 
Administrative Regulations (EDGAR), 34 CFR Parts 75, 76, 77, 79, 81, 82, 84, 86, 
97, 98, 99.  

ELIGIBLE APPLICANTS 

To be eligible for a Planning/Implementation subgrant, applicants must conform to 
the federal definition of a public charter school in the Elementary and Secondary 
Education Act (ESEA) [P.L. 107-110, Section 5210(1)] in order to receive subgrant 
funds under the NCSP.  
 
A charter school is a public school that: 
 

a) In accordance with a specific state statute authorizing the granting of 
charters to schools, is exempt from significant state or local rules that inhibit 
the flexible operation and management of public schools, but not from any 
rules relating to the other requirements of this paragraph; 
 

b) Is created by a developer as a public school, or is adapted by a developer 
from an existing public school, and is operated under public supervision and 
control; 
 

c) Operates in pursuit of a specific set of educational objectives determined by 
the school’s developer and agreed to by the authorized public chartering 
agency; 
 

d) Provides a program of elementary or secondary education, or both; 
 

e) Is nonsectarian in its programs, admissions policies, employment practices, 
and all other operations, and is not affiliated with a sectarian school or 
religious institution; 
 

f) Does not charge tuition; 
 

g) Complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights 
Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of 
the Rehabilitation Act of 1973, and Part B of the Individuals with Disabilities 
Education Act; 
 

h) Is a school to which parents choose to send their children, and that admits 
students on the basis of a lottery, if more students apply for admission than 
can be accommodated;  
 

http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr180_main_02.tpl
http://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
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i) Agrees to comply with the same federal and state audit requirements as to 
other elementary and secondary schools in the state, unless such 
requirements are specifically waived for the purpose of this program; 
 

j) Meets all applicable federal, state, and local health and safety requirements; 
 

k) Operates in accordance with state law; and 
 

l) Has a written performance contract with the authorized public chartering 
agency in the state that includes a description of how student performance 
will be measured pursuant to state assessments that are required of other 
schools and pursuant to any other assessments agreeable to the authorizing 
agency. 

 
In addition, charter schools receiving CSP funds must provide all students in the 
community with an equal opportunity to attend the charter school through an open 
enrollment policy. [20 U.S.C. 7221-7225g] 
 
Charter school developers, known as “committees to form” in Nevada, applying for 
subgrant funds must conform to the definition of a developer in the ESEA [P.L. 107-
110, Section 5210(2)]. A developer is: 
 

• An individual or group of individuals (including a public or private nonprofit 
organization), which may include teachers, administrators and other school 
staff, parents, or other members of the local community in which a charter 
school project will be carried out.  

 
To be eligible to apply for Planning/Implementation subgrants, an applicant must 
meet one of the following criteria: 
 

• The charter school opened for students during the 2015-2016 school year;  
 

• The charter school opened for students during the 2016-2017 school year; or 
 

• Has submitted a charter school application or a notice of intent to submit an 
application to its sponsor dated prior to submitting the notice of intent for 
the CSP subgrant, but has not yet opened for students. 

Ineligible Applicants 

Although developers with pending charters can apply, only those charter schools 
who demonstrate they have been approved by its sponsor will be eligible to receive 
funds under this subgrant. A charter approval and contract can be pending at the 
time of application; however, if an applicant receives initial approval for a CSP 
subgrant and is denied approval by its authorizer or is otherwise unable to provide 
a contract within six (6) months of notification, the initial offer of a subgrant award 
will be rescinded and the applicant may reapply in a subsequent funding cycle. 
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Charter schools who have received CSP grants or subgrants in previous years are 
not eligible to apply. Further, a charter school developer or charter management 
organization (CMO) is ineligible to apply if it has received a grant under the federal 
Charter Schools Program Grants for Replication and Expansion of High-Quality 
Charter Schools (CFDA 84.282M). 

Multiple Charter Schools 

A charter school may not receive more than one grant for planning and 
implementation activities; therefore, the NDE may not award a CSP start-up 
subgrant to multiple charter schools established under a single charter where the 
charter schools are merely extensions of each other (i.e., one charter school with 
multiple campuses). This is also true for charter schools established under separate 
charters if, in fact, they are operated as one charter school. However, the NDE may 
award CSP start-up subgrants to multiple charter schools established under a single 
charter, or to multiple charter schools holding separate charters operating under a 
single governing board, if each of the charter schools meets the federal definition of 
“charter school” and the schools truly are separate and distinct from each 
other. Pursuant to the federal CSP Nonregulatory Guidance [Section C-1], key 
factors to be considered when determining whether multiple charter schools created 
under a single charter or multiple charters held under a single CMO include: 
 

• The terms of the charter; 
 

• Whether the charter schools were established and are recognized as separate 
schools under the state’s charter school law; 
 

• Whether the charter schools have separate performance agreements with 
their authorized public chartering agency(ies); 
 

• Whether each school separately reports its academic performance for ESEA 
reporting purposes; 
 

• Whether the schools have separate facilities; 
 

• Whether the charter schools have separate staff;  
 

• Whether the charter schools’ day-to-day operations are carried out by 
different administrators; and 
 

• Each separate school conducts its own open enrollment process, with all 
students applying for admission to the charter school and selected by lottery 
if there are more applicants than spaces available, with no preference given 
to students from an affiliated school. 

 
Each applicant is required to submit a completed Multiple Schools questionnaire 
document as part of this application packet. The questionnaire is included as 
Appendix B.8 of this RFA. 
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Educational Service Providers  

Schools choosing to engage a Charter Management Organization (CMO) or an 
Education Management Organization (EMO) must demonstrate that they and their 
governing boards are independent of the provider, and that all fees and agreements 
are fair and reasonable. The CMO or EMO does not qualify as an eligible 
applicant, nor may it hold or manage a CSP subgrant awarded to a school. 
Schools must exercise special care to ensure that a direct representative of 
the applicant school, independent of the CMO or EMO, is identified to 
administer the subgrant. [34 CFR 75.700-75.702 and 76.701] The NCSP 
maintains rigorous standards to ensure the involvement of any Educational Service 
Provider (ESP), whether for-profit or non-profit, remains at “arms-length” and has 
no involvement with the administration of the subgrant. 
 
Applicants for the Planning/Implementation subgrant program will be required to 
submit a completed Charter/Education Management Organization (CMO/EMO) 
questionnaire included as Appendix B.7 of this RFA. This will assist the NCSP office 
at the Nevada Department of Education (NDE) to fulfill its responsibility to ensure 
that subgrant recipients utilizing the services of any ESP are independent of that 
management organization. Further, applicants that engage the services of an 
educational service provider must submit a copy of the contract between their 
governing board and any provider to verify the “arms-length” agreement between 
the entities, as required by federal guidance. In determining whether a charter 
school subgrant recipient is independent from the CMO or EMO hired to manage the 
day-to-day operations of the charter school, the NCSP will consider the following 
factors: 
 

a) Whether the charter school’s governing board is selected by, or includes 
members who are employees of, the CMO or EMO; 
 

b) Whether the charter school has an independent attorney, accountant, and 
audit firm that works for the charter school and not for the CMO or EMO; 
 

c) Whether the contract between the charter school and the CMO or EMO was 
negotiated at “arms-length,” clearly describes each party’s rights and 
responsibilities, and specifies reasonable and feasible terms under which 
either party may terminate the contract (e.g., the charter school does not 
lose the right to use facilities); 
 

d) Whether the fee paid by the charter school to the CMO or EMO is reasonable 
for the type of management services provided; and 
 

e) Whether any other agreements (e.g., loans, leases, etc.) between the charter 
school and the CMO or EMO are fair and reasonable, documented 
appropriately, align with market rates, and include terms that will not change 
if the management contract is terminated. [Section B-13, Nonregulatory 
Guidance] 
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As a general matter, subgrantees must avoid apparent and actual conflicts of 
interest when administering grants. For additional information on conflicts of 
interest, please see Section G of the federal CSP Nonregulatory Guidance. [2 CFR 
200.317-326, Procurement Standards; Appendix II to Part 200, Contract Provisions 
for Non-Federal Entity Contracts Under Federal Awards]  

Achievement School District Applicants 

Applicants to the Nevada Achievement School District (ASD) applying to become an 
approved Nevada achievement charter school operator may submit an application 
for the NCSP Planning/Implementation subgrant as a “developer.” It is important to 
note that because all subgrant awards are made directly to the school, should 
the application of an ASD achievement charter school operator be selected to 
receive NCSP funding, the award will be deferred until the ASD selection and 
matching process has been completed. Further, any achievement charter school 
must be operated by an independent non-profit governing board that is separate 
and independent from the CMO/EMO parent organization. Additionally, in the event 
that the achievement charter school operator is selected to operate more than one 
school site, they must submit a separate application for each school, with evidence 
that the multiple school sites will be operated in a manner that ensures each 
school is separate and distinct from the other (see information under Multiple 
Charter Schools).  

LOTTERY AND ENROLLMENT REQUIREMENTS 

In order to meet the federal CSP definition of a charter school, all applicants for the 
Planning/Implementation subgrant must have an articulated open enrollment policy 
adopted by its governing board. The Enrollment Policy of a charter school receiving 
CSP Grant funds must include a lottery (random selection) process if more students 
apply for admission to the charter school than can be admitted [20 USC 
7221i(1)(H)]. Applicants are required to submit the charter school’s board-adopted 
enrollment policy and procedures as Appendix B of the application package. The 
policy and/or procedures should clearly describe how the lottery will be 
administered, how families will be informed of the opportunity to submit an 
application to the lottery, and how families will be informed about the outcomes of 
the lottery. 
 
All eligible applicants for admission must be included in the lottery process (see 
exemptions below). Once a student has been admitted to the charter school 
through an appropriate process, he or she may remain in attendance through 
subsequent grades. Further, enrollment policies must include an open enrollment 
period of at least 45 days [Nevada Revised Statutes (NRS) 388A.453] that is 
advertised within the school’s community so all interested students may have an 
equal opportunity to apply for admission. More detailed information on Lottery and 
Enrollment Requirements can be found in Section E of the federal CSP 
Nonregulatory Guidance. 
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Exemptions 

While all eligible applicants for admission to the school generally must be included 
in the lottery, a school may exempt certain categories of applicants from their 
lottery within its Enrollment Policy: 
 

• Students who are enrolled in a public school at the time it is converted 
into a public charter school; 

 
• Students who are eligible to attend, and are living in the attendance area of, 

a public school at the time it is converted into a public charter school; 
 

• Siblings of students already admitted to or attending the same charter 
school;  

 
• Children of a charter school’s founders, teachers, and staff (so long as the 

total number of students allowed under this exemption constitutes only a 
small percentage of the school’s total enrollment); and 

 
• Children of employees in a work-site charter school (so long as the total 

number of students allowed under this exemption constitutes only a small 
percentage of the school's total enrollment). 

 
For ASD achievement charter school applicants, the term “converted” is defined as 
the pairing of the school with an underperforming public school as outlined in 
Chapter 388B of the NRS. 
 
NOTE: Although the NRS allows for other exemptions, such as for students enrolled 
in a one- or two-star school, or students enrolled in a public school that is at least 
25 percent over capacity, these exemptions are not allowed for schools receiving 
CSP subgrants [20 USC 7221i(1)(H)]. 

Enrollment Policy 

The following elements must be addressed in the charter school’s enrollment policy 
submitted as an attachment to the subgrant application: 
 

• How the community was/will be notified of the charter school’s opening; 
 

• The date of the first, and thereafter annual, lottery; 
 

• The charter school’s definition of “founding family” and the percentage of 
students to be enrolled as children of founding families; 
 

• The charter school’s definition of “staff” and the percentage of students to be 
enrolled as children of staff members; and 
 

• The processes and procedures that will guide how the lottery will be 
conducted, including the procedures for students placed on a waiting list.  
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Weighted Lotteries 

At this time, a charter school may not use any type of weighted lottery system to 
give preference to certain categories of at-risk students in the State of Nevada. 
NRS 388A.459 gives the NDE authority to adopt regulations to establish weighted 
lotteries for charter schools under certain circumstances. However, the State Board 
of Education has not yet adopted the regulations. In addition, in order for a charter 
school to receive NCSP subgrant funds, any regulations and approval procedures 
adopted by the State of Nevada would need to be reviewed and approved by the 
U.S. Department of Education to ensure they are in compliance with federal law. 
Until this process is completed, the use of weighted lotteries is not permitted by 
charter schools receiving NCSP funds. 

However, charter schools are strongly encouraged to use targeted marketing 
strategies related to outreach, recruitment, and retention for all students, including 
educationally disadvantaged student populations that the school is seeking to 
enroll. [Section E-3, E-3a of the Nonregulatory Guidance] 

FUNDING INFORMATION 

Available Funds and Number of Subgrants 

The CSP grant received by the NDE is a three-year grant, which expires on 
September 30, 2018. The State of Nevada may be eligible to receive a no-cost 
extension for the grant for federal fiscal year 2019. Funding and continuation of 
subgrant awards is contingent upon the NDE receiving the extension.  

Approximately $3,353,683 has been designated for up to six (6) 
Planning/Implementation subgrant awards for the summer application cycle. 
Subgrant applicants may request up to the amount they are eligible for based on 
the estimated range of awards and allocation schedule as outlined below under 
Types of Subgrants. A budget and budget narrative for each phase of the subgrant 
must be submitted in order to carry out activities described below under Use of 
Funds [34 CFR 75.117].  

Because the Planning/Implementation subgrant is competitive, there is no 
guarantee that submitting a proposal will result in funding. The NDE reserves the 
right to offer subgrant award amounts that differ from the requested award amount 
contingent upon the applicant’s work plan, and determinations based on allowable 
costs as outlined under the Uniform Guidance [2 CFR 200].  

Duration and Types of Subgrants 

Following, please find three examples of average base award amounts and 
allocations by phase.  

Example 1: Planning/Implementation Award (not to exceed 36 months) 

If the charter school has not yet opened for students, the subgrant period is broken 
down into two phases: the planning phase, not to exceed 18 months, and the 
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implementation phase, not to exceed 24 months. New schools that apply during the 
planning year are eligible for a total estimated award of $854,000, which includes 
the following funding amounts: 

 
• Planning phase: $350,000 

 
• Implementation phase 1: $290,000 

 
• Implementation phase 2: $214,000 

 
However, it should be noted that the total duration of the subgrant period cannot 
exceed 36 months, contingent upon the NDE receiving continuation of the federal 
funding. For example, if the planning phase totals 10 months in duration, the 
implementation phase will be 24 months, which would make the total duration of 
the subgrant no more than 34 months. The planning phase ends three months prior 
to the first day of instruction when the subgrantee will enter the implementation 
phase. 

Example 2: Two-Year Implementation Award (not to exceed 24 months) 

If the charter school is operational when the subgrant is awarded, then the 
subgrant immediately enters the implementation phase. Schools opening during the 
2017-2018 school year are eligible for a total estimated award of $504,000, which 
includes the following funding amounts: 

 
• Implementation phase 1: $290,000 

 
• Implementation phase 2: $214,000 

Example 3: One-Year Implementation Award (not to exceed 12 months) 

Schools opened during the 2016-2017 school year are eligible for a total estimated 
award of $214,000.  
 
Please note that the implementation phase can only occur within the first three 
years of operation of a charter school and cannot exceed 24 months. Therefore, if 
the charter school opened for students during the 2016-2017 school year, the 
charter school would be entering its third year of operation and the implementation 
award would expire at the end of the school year (June 30, 2019). The awarded 
subgrant may only be used for the start-up expenses during the third year of 
operation of the school.  

Budgeted Subgrant Activities 

The NDE reserves the right to offer subgrant award amounts that differ from the 
requested award amount contingent upon the applicant’s work plan, and 
determinations based on reasonable, allowable, and allocable costs as outlined 
under the Uniform Guidance [2 CFR 200]. The total recommended award amount is 
an estimate based on the subgrant phase projections included in the approved 
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application. The NDE conducts an extensive budget review prior to award and 
reserves the right to modify and reduce costs as required to ensure all expenditures 
are reasonable, allowable (as outlined under Section 5404(f)(3) of the ESEA and 
the Nonregulatory Guidance) and allocable as outlined under the Uniform Guidance 
[2 CFR 200].  

 

A charter approval and contract can be pending at the time of application; however, 
if an applicant receives initial approval for a CSP subgrant and is unable to provide 
a contract within six (6) months of the initial award notification, that offer of a 
subgrant award will be rescinded and the applicant may reapply. Please note that 
the subgrant award period does not begin until the award is formally executed, 
which requires a signed contract between the sponsor and the applicant. Delays in 
the charter contract execution could impact allowable costs that can be reimbursed 
under the subgrant. The subgrantee should take the possibility of a reduction of 
funding into consideration with respect to planning phase activities and 
expenditures.  

 

All activities and expenditures related to each phase must be completed within the 
phase of the subgrant they were budgeted for. Implementation activities and 
expenditures cannot be made during the planning phase of the subgrant; however, 
if all planning activities are not completed by the end of the planning phase, then 
the previously approved planning activities and associated budget allocations may 
continue into the implementation phase. Planning funds cannot be reallocated for 
implementation activities.  

 

At the end of each phase of the subgrant, the NCSP will request an update on the 
status of project activities, along with an updated budget and budget narrative, 
prior to entering the next phase of the subgrant. Subrecipients may not spend any 
funds allocated to the next phase until they receive the official Notification of State 
or Federal Subgrant Award from the NDE. All receipts submitted for reimbursement 
must be dated during the active performance period and must be submitted for 
reimbursement no later than 45 days after the end of the performance period. 

Continuation of Awards 

Planning/Implementation subgrant recipients that are in good standing will receive 
an offer to renew following their first year in the subgrant program with instructions 
for continuing their subgrant. The continuation funding is not competitive, but is 
subject to the availability of federal funds and is evaluated by the NCSP staff on the 
basis of: 
 

• Whether a subgrantee has made substantial progress in achieving the goals 
and objectives of the project;  
 

• Whether the subgrantee has expended funds in a timely manner that is 
consistent with its approved application and budget;  
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• Whether the subgrantee has submitted a revised subgrant budget and 

budget narrative; and  
 

• Whether the subgrantee is operating in compliance with the assurances in its 
approved application, including those applicable to federal civil rights laws 
that prohibit discrimination in programs or activities receiving federal 
financial assistance from the department [34 CFR 100.4, 104.5, 106.4, 
108.8, and 110.23].  

 
Continuation of funding may be terminated if substantial progress is not being 
made to accomplish the subgrant project goals or if the charter school fails to make 
satisfactory student academic progress. [EDGAR, Section 75.253]  

USE OF FUNDS 

All funded activities must support and be consistent with the stated intent of the 
approved charter school. Under the allowable activities described in the ESEA, Title 
V, Part B, Section 5204(f)(3), Planning/Implementation subgrant funds are 
restricted to the following: 

Planning and Program Design 

• Post-award planning and design of the educational program, including 
refinement of the desired educational results and of the methods for 
measuring progress toward achieving those results; 
 

• Development and implementation of plans and systems to increase student 
academic proficiency rates, close achievement gaps, and increase high school 
graduation rates; 
 

• Professional development of teachers and other staff who will work in the 
charter school. 

Initial Implementation of the Charter School 

• Informing the community about the school; 
 

• Acquiring necessary equipment and educational materials and supplies; 
 

• Acquiring or developing curriculum materials; and 
 

• Other initial operational costs that cannot be met from state or local sources 
which may include, but are not necessarily limited to, the following: 

 
a) Costs associated with creating and implementing office functions, such as 

accounting systems, attendance and registration systems, and human 
resources policies; 
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b) Costs associated with the installation of computers, data systems, 
networks, and telephones; 

 
c) Personnel expenses incurred either before or after the school’s opening, 

provided that these expenses are associated with initial implementation 
activities (i.e., as opposed to ongoing operations), such as program and 
curriculum development and integration, and teacher and staff recruiting. 
(*Note: If personnel split their time between ongoing operational 
activities and initial implementation activities, only that portion of the 
time associated with initial implementation of the charter school is 
allowable as an initial operational cost. The charter school must maintain 
accurate time and effort records to document the amount of time each 
employee works on tasks related to the initial implementation of the 
charter school.); and 

 
d) Rental or occupancy costs for the school facility for a reasonable period of 

time in preparation for the school’s opening.  
 
All of the expenses described in (a)-(d) are allowable under the CSP only to the 
extent that they are related to the initial implementation of the charter school and 
cannot be met from state or local sources. A charter school that has received state 
or local funds would have to demonstrate that state or local funds are unavailable 
to cover the expense at issue. If the charter school can show that the state or local 
funds it has received are necessary to meet expenses other than the one at issue, 
then the charter school has met its burden of showing that the “other initial 
operational cost” cannot be met from state or local sources and, therefore, is 
allowable under the CSP grant. [20 U.S.C. 7221c(f)(3)(B)(iv)] 

Unauthorized Activities of the Planning/Implementation Subgrant 

The following items cannot be funded and should therefore not be requested: 
 

• Capital expenses, such as acquisition, renovation, or enhancement of a 
facility, technology leases, elevators, water main valves, permanent fixture 
of equipment/furniture, including installation of playground and/or fitness 
equipment (rental or occupancy costs will be considered for a reasonable 
period of time before the school opens); 

 
• Acquisition of any vehicle; 

 
• Construction and any related construction activities, such as architectural 

renderings and engineering activities (including ADA compliance); 
 

• Recurring operational expenses to include administrative and programmatic 
activities such as utilities, teaching, administrator salaries (allowable under 
certain circumstances), professional dues or memberships, and 
transportation of students; 
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• Indirect costs;  
 

• Costs for student expeditions/field trips, travel, etc.; 
 

• Employee hiring/recruitment expenses such as a placement firm or travel for 
prospective employees (small amounts for advertising are fine); 
 

• Non-educational, non-informative promotional/novelty items for advertising, 
events, or recruiting; 
 

• Grant oversight expenses (all grant oversight should be done on-site by an 
employee of the charter school); 
 

• Gift certificates, food or alcoholic beverages, school apparel for staff or 
students; 
 

• Fines and penalties, or lobbying expenses; 
 

• Program expenses outside the school’s charter contract, (i.e., before/after 
school programs); 
 

• Costs associated with the initial licensure or renewal of teacher licensure 
(including costs of continuing education credits for professional development 
coursework completed at a college or university); 
 

• Out-of-state travel, unless it can be demonstrated that the goal of the travel 
cannot be accomplished in-state (no out of country travel is permitted); and 

 
• Expenditures that are not “allowable, allocable, or reasonable” as defined in 

the Nonregulatory Guidance Handbook (updated January 2014), and the 
Uniform Guidance [2 CFR 200]. 

PARTICIPATION, EVALUATION, AND REPORTING 

The NCSP subgrants are available to charter schools that are able to demonstrate 
eligibility, use funds according to federal guidelines, comply with reporting 
requirements and due dates, and participate in trainings and meetings associated 
with the subgrant. Subgrantees are expected to meet technical assistance, 
evaluation, and reporting requirements. 

Risk Assessment 

Under all federal programs, the NDE is required to annually assess subgrantees and 
their applications to identify potential fiscal and programmatic risks, which may 
result in increased reporting, additional training, additional technical assistance, 
corrective action, and/or subgrant suspension or termination. 
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Evaluation After Award 

The NCSP Education Programs Professional (EPP) will monitor and provide program 
oversight, including technical assistance to all subgrant awardees. The NDE Grants 
and Projects Analyst (GPA) will provide necessary fiscal documents and instructions 
on the reimbursement process for the subgrant.  
 

Funds must not be expended or encumbered until the subgrantee has received final 
approval. All activities and expenditures related to each phase must be completed 
within the phase of the subgrant they were budgeted for. Implementation activities 
and expenditures cannot be made during the planning phase of the subgrant; 
however, if all planning activities are not completed by the end of the planning 
phase, then the previously approved planning activities and associated budget 
allocations may be continued into the implementation phase. Planning funds cannot 
be reallocated for implementation activities.  
 

At the end of each phase of the subgrant, the NCSP will request an update on the 
status of project activities, along with an updated budget and budget narrative, 
prior to entering the next phase of the subgrant. Subrecipients may not spend any 
funds allocated to the next phase until they receive the official Notification of State 
or Federal Subgrant Award. All receipts submitted for reimbursement must be 
dated during the active performance period and must be submitted for 
reimbursement no later than 45 days after the end of the performance period. 
 
As a condition of this federal subgrant, the NDE is responsible for evaluating 
subgrantees to ensure that they adhere to federal rules and regulations and 
accomplish their performance goals. This monitoring system reviews charter 
schools based on an annual risk assessment conducted each year of the subgrant 
performance period. 
 
Specific information on subgrant risk assessment and monitoring procedures will be 
provided to subgrant awardees following the issuance of the official award 
notification letter. 

Reporting 

The NDE is required to track specific information as part of the federal CSP grant. 
Subgrantees will be required to: 
 

• Submit to the NDE the executed charter contract and performance 
framework with the sponsor for the operation of the charter school; 
 

• List current board members, with officers identified, including a phone 
number and e-mail address for each board member listed; 
 

• Notify the NDE of any administrator, leadership, or board turnover at the 
charter school during the subgrant cycle. Should the school subgrant contact 
need to change, a request from the governing board will be required. 
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• Demonstrate compliance with the charter contract with the sponsor at all 

times during the subgrant period; 
 

• Provide information requested via survey and other data collection projects; 
 

• Submit all interim reports, reimbursement requests, and any other required 
information in a timely and efficient manner; and 

 
o Submit an updated budget and budget narrative at a time specified by 

the NDE if a subgrantee receives a subgrant that is for a period of 
more than 12 months. 

 
• File a Final Grant Report within 45 days of the end of the subgrant period. 

This report must be filed in a form and manner determined by the NDE on a 
template to be provided. The report will contain: 

 
o Executive Summary (not to exceed one page); 

 
o Report on each subgrant project goal, including data and information 

that support the outcome of each goal; and 
 

o Expenditure report detailing 100 percent of awarded subgrant fund 
expenditures, and including a property inventory of all equipment and 
non-consumable goods purchased with CSP subgrant funds. [2 CFR 
200, Sections 200.313 and 200.439] 

Data Privacy 

The NDE takes seriously its obligation to protect the privacy of all student 
personally identifiable information (PII) collected, used, shared, and stored. The PII 
will not be collected through the NCSP subgrants. All program evaluation data will 
be collected in the aggregate and will be used, shared, and stored in compliance 
with the NDE privacy and security policies and procedures. 

FISCAL PROCEDURES 

No funds may be obligated prior to the substantial approval date of the 
subgrant. Separate accounting of the subgrant is required. Records of both 
encumbrances and expenditures are to be kept separately by expenditure code by 
phase of the subgrant. If stipends are paid with subgrant funds, there must be 
documentation of time and effort. All subgrant records must be maintained for 
three (3) years following submission of the final report. 
 
For purposes of these subgrants, obligations are considered to have been incurred 
as follows [34 CFR 75.707]: 
 

• For materials and supplies, when the purchase order is issued; 
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• For personal services, when the services are performed; and 
 

• For travel, when the travel is taken. 
 
All agreements for purchased services must be documented in writing, and must 
contain sufficient detail as to how the service is considered to be a start-up activity. 
 
Each charter school awarded a subgrant must provide the NDE, as part of its 
independent audit, an audit schedule of the subgrant showing receipts and 
expenditures. The audit must be performed in accordance with the NDE’s general 
policy on audits. Program funds may not be used to pay for or be applied to audit 
costs. 

GENERAL SUBGRANT MANAGEMENT 

Change of Status 

Charter schools should report to the NDE any change in the charter status of their 
school. Should the charter school change to non-charter status within ten (10) 
years of receiving NCSP subgrant funds, subgrant funds must be reimbursed to the 
NDE. An exception may be made for schools that convert status due to either 
federal or state law requirements for academic purposes. 

Conflicts of Interest 

As a non-profit entity receiving public funds, charter schools must avoid apparent 
and actual conflicts of interest when administering grants and entering into 
contracts for equipment and services. Both federal and state laws regarding 
conflicts of interest are very strict. It is the responsibility of the charter school 
governing board to be in compliance with conflict of interest policies. Applicants for 
the NCSP Planning/Implementation subgrant are required to submit a copy of the 
charter school’s conflict of interest policy as part of Appendix C of the application. 

Misuse of Funds and Subgrant Termination 

If it is determined that any subgrant funds have been misused, such funds must be 
returned to the NDE, and the NDE may terminate the subgrant award upon thirty 
(30) days’ notice if it is determined that the applicant is not fulfilling the funded 
program responsibilities as specified in the approved application. 

Inventory Control 

All equipment purchased under this subgrant must be inventoried. The charter 
school’s inventory control policies and procedures should be made available upon 
request by the NDE. Generally, all capital outlay costing $1,000 or more per 
unit/set is subject to specific inventory management and control requirements as 
follows: 
 

1. Items acquired using federal monies shall be physically marked by source of 
funding and acquisition date. 
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2. Inventory must be current and available for review and audit. The following 

information must be included to be in compliance: 
 

a. A description of the property, including manufacturer’s model number, 
if any; 
 

b. Manufacturer’s serial number or other identification number; 
 

c. Identification of the funding source under which the property was 
acquired; 
 

d. Acquisition date and unit cost; 
 

e. Source of property (company name); 
 

f. Percentage of federal funds used in the purchase of the property; 
 

g. Present location, use, condition of the property, and the date the 
information was reported; and 
 

h. All pertinent information on the ultimate transfer, replacement, or 
disposition of the equipment. 

 
3. Inventory must be updated as items are purged or new purchases are made. 

 
4. Adequate safeguards must be in effect to prevent loss, damage, or theft of 

the property. Any loss, damage, or theft must be investigated and fully 
documented. The charter school is responsible for replacing or repairing lost, 
damaged, destroyed, or stolen property. If stolen property is not recovered, 
the charter school should submit copies of the investigative report and 
insurance claim to the NDE. Replaced equipment is automatically considered 
federal charter school equipment and should be inventoried accordingly. 
 

5. Adequate maintenance procedures must be implemented. 
 

6. A physical inventory of items must be taken and the results reconciled with 
the inventory records every year. 

Return of Equipment Purchased With Federal Funds 

Anything paid for with federal funds (such as NCSP subgrant funds) is subject to 
disposition rules under the Uniform Guidance. [2 CFR 200.313 and 200.314] Please 
see the details within the Uniform Guidance, but some general guidelines are 
below. 
 
When property is no longer needed or a charter school that has received NCSP 
funds closes, the following policy applies: 
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• Closing/closed charter schools: All non-consumable items of value purchased 

with NCSP subgrant funds must be distributed to other public charter 
schools. Charter schools receiving CSP funds receive first priority, with other 
charter schools receiving federal funds receiving second priority. The charter 
school is responsible for notifying the NDE and the sponsor of the school’s 
closure, and providing a plan for how the assets will be distributed, and file a 
final subgrant report. 
 

• Operational charter schools wishing to sell, give away or dispose of non-
consumables purchased with NCSP subgrant funds MUST document that any 
proceeds from the sale of such property will go back into the funded project 
goal and activity area (i.e., money from the sale of computers goes into the 
technology fund). Subgrant records should reflect depreciation, disposition, 
and an updated inventory record for six (6) years after completion of 
subgrant funding. 

Disposition of Capital Outlay 

Equipment with an acquisition cost of less than $1,000, which is at least five (5) 
years old and no longer effective, may be purged or transferred to the charter 
school at no cost, upon the NDE approval. Records of transferred equipment must 
be retained for three (3) years from the date of transfer. A disposition policy should 
be written and be made available to the NDE upon request. The information that 
will be collected as part of the disposition policy includes: 
 

• Item; 
 

• Date of acquisition; 
 

• Original cost; 
 

• Reason for purge or transfer; and 
 

• Anticipated use. 

SUBGRANT TECHNICAL ASSISTANCE 

Prospective Planning/Implementation subgrant applicants are encouraged to 
participate in an applicant technical assistance session. The date and time for the 
session will be published on the Nevada Charter Schools Program (NCSP) website 
(link provided). The NDE will provide timely information and assistance to parties 
who are interested in applying for subgrant funds. Technical assistance may 
include: Frequently Asked Questions (FAQs), videoconferencing, webinars, and/or 
conference calls. 

http://www.doe.nv.gov/Charter_Schools/NCSP/
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REVIEW PROCESS 

The NCSP Planning/Implementation subgrant application is competitive. The NDE 
will establish an expert review panel comprised of community stakeholders, agency 
advisors, charter school employees and board members (without a conflict of 
interest) to conduct an evaluation of applications for Planning/Implementation 
subgrants based on the specific criteria listed in this RFA. Each eligible application 
will be reviewed by at least three (3) panel members who will evaluate and make 
recommendations to the NDE in the areas of program, budget, and efficacy.  
 
The review panel will rank applicants using a pre-determined and publicized matrix 
of requirements based on the following application requirements: 
 

• Objectives are specific, measurable, significant, and related to Nevada’s 
legislatively mandated charter school goals;  
 

• A clear and logical plan to achieve objectives; 
 

• Effective method for assessing accomplishment of the objectives; and 
 

• The budget correlates and supports the objectives in a reasonable and in the 
most cost-effective manner.  

 
The review panel’s scores and recommendations will be the primary determinant of 
successful applications and will form the basis for negotiation and final selection. 
Applicants are asked to refer to the evaluation rubric as a guide for developing their 
narratives, included as Appendix C.1 of this RFA. Priority points may be awarded for 
applicants implementing strategies aligning with the federal and state educational 
priorities as outlined on page 26 of this RFA. 

Technical Review 

The NDE staff will conduct a technical review of each application for completeness, 
adherence to requirements, budgetary restrictions, eligibility, and compliance with 
formatting requirements. Failure to pass this technical review may disqualify the 
application prior to submission to the review panel. This review will determine if the 
application is in compliance with the EDGAR, the Uniform Guidance, and the 
substantive requirements of the Planning/Implementation subgrant application. 

PROPOSED TIMELINE 

Date Event 
Friday, June 30, 2017 Request for Applications Available 
Friday, July 14, 2017, 5:00 p.m. Notice of Intent to Apply Deadline 
Week of July 17-21, 2017 (TBA) Technical Assistance Provided to 

Applicants 
Tuesday, August 15, 2017, 5:00 p.m. Application Deadline 
Week of September 11-15, 2017 Subgrant Review Panel 
Week of September 25-29, 2017 Initial Subgrant Award Notification 
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AWARD PROCESS AND START DATE 

Following the review panel, selected applicants will be contacted by the NDE staff to 
discuss any modifications of the application that may be required. The NDE seeks to 
fund applications showing the most promise for meeting the primary goals of the 
program. If budget modifications or clarifying information is required for the 
subgrant application, applicants will need to submit requested changes prior to the 
official subgrant award letter being sent. Please note that any applicant that does 
not provide an approved, revised budget by the deadline established in the budget 
and/or program modification request may be subject to losing their subgrant 
award. The total recommended award amount is an estimate based on the subgrant 
phase projections included in the approved application. Please note that the 
subgrant award period does not begin until the award is formally executed, which 
requires a signed contract between the sponsor and the applicant. Delays in the 
charter contract execution could impact allowable costs that can be reimbursed 
under the subgrant. The subgrantee should take the possibility of a reduction of 
funding into consideration with respect to planning phase activities and 
expenditures.  

Start Date 

Subgrant performance periods will not begin until all required modifications and a 
copy of the fully-executed charter contract, signed by both the charter school 
governing board representative and the sponsor, is submitted to the NDE. Funds 
should not be spent or encumbered until the subgrantee has received the official 
subgrant award notice from the NDE. 
 
If the charter contract is not executed within a period of six (6) months of the initial 
award notice, the tentative subgrant award will be rescinded. The subgrantee will 
be eligible to apply for subgrant funds in a subsequent funding cycle since the 
applicant did not receive a formal subgrant award. 

SUBMISSION, DUE DATE, AND REQUIREMENTS 

Intent to Apply 

Eligible charter schools interested in applying for this subgrant opportunity are 
asked to submit the Intent to Apply (link provided) by Friday, July 14, 2017 at 
5:00 p.m. indicating a statement of interest in applying for the second round of the 
NCSP Planning/Implementation subgrant funding. 

Submission Process and Due Date 

Submit a PDF copy of the entire application packet by 5:00 p.m. on Tuesday, 
August 15, 2017 to kcarrubba@doe.nv.gov. The electronic version should include 
all required components (including the charter contract, if available) as one 
document.  
 

AND 
 

https://www.surveymonkey.com/r/DMWPQK8
mailto:kcarrubba@doe.nv.gov
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Submit one (1) original application signed in blue ink and five (5) copies of the 
application package by 5:00 p.m. on Tuesday, August 15, 2017 to: 
 

Kimberly M. Carrubba, Education Programs Professional 
Nevada Charter Schools Program 

Office of Career Readiness, Adult Learning & Education Options 
Nevada Department of Education 

755 N. Roop Street, Suite 201 
Carson City, NV 89701 

 
Applications must be received, not postmarked, by the time and date specified 
above. Only one copy of the charter contract is necessary. Applications submitted 
by fax will not be accepted. Incomplete or late applications will not be considered. If 
you do not receive an email confirmation of receipt of your application within 24 
hours of the deadline, please send an email to kcarrubba@doe.nv.gov. 

Application Format 

• All pages must be standard letter size (8.5” x 11”). 
 

• Use 12-point Times New Roman, Arial, Verdana, or Calibri font, single-line 
spacing, and 1-inch margins, printed on one side of the page (no double-
sided pages). Tables may be in an 11-point font. 
 

• All original signatures must be completed in blue ink. 
 

• Part II: Narrative cannot exceed 25 pages (excluding the Executive 
Summary). 
 

• The narrative must address, in sequence, each section of Part II identified in 
the Selection Criteria and Evaluation Rubric. State each Part and Section 
number and title in bold. 
 

• Number all pages, and include the charter school name in the header of each 
page. 
 

• Use a binder clip for the original and each copy of the application. Do not use 
paper clips, staples, binders, or folders. 
 

• Do not attach curriculum, invoices, or any other document not specifically 
required in the application package. 

Package Contents 

The following items must be submitted with each copy of the application: 
 

• Signed Cover Page, Certification Page, Statement of Assurance, and 
Subrecipient Commitment Form (originals signed in blue ink); 
 

mailto:kcarrubba@doe.nv.gov
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• NDE Budget Form for each phase of the subgrant; and 
 

• Complete copy of the fully-executed charter contract and performance 
framework (one copy only). 

Required Elements 

Each applicant must convince the subgrant review panel that the proposal will 
result in a quality, creative educational program. Special focus will be placed on the 
applicant’s soundness of planning and the ability to link the specific activities 
described in the subgrant project to the charter school’s overall educational vision 
and enhanced levels of student academic achievement as measured by the Charter 
School Performance Framework and the Nevada State Performance Framework.  
 
The Planning/Implementation subgrant application is structured to serve as the 
school’s business plan for the successful implementation of the subgrant; therefore, 
schools should ensure that all the required elements accurately reflect the unique 
attributes of their schools. Any application that has been plagiarized in whole or in 
part, or is lacking in uniqueness or innovation will be denied. Replicating schools 
need to ensure that the application is unique and are encouraged to pay special 
attention to justifying the need in the specified community, and demonstrate the 
level of buy-in from the community. The applicant should pay particular attention to 
the following: 

 
• If a charter school is currently in operation and serving students in the State 

of Nevada, the application must include the data from the previous year(s) 
of operation, include detailed information as to how the charter school 
overcame the initial challenges of implementation, and how the subgrant 
award will allow the school to expand and/or meet the stated mission of the 
school. 
 

• If the charter school is replicating from an already existing charter school in 
the State of Nevada, the application must include data documenting the 
demonstrated success of the currently operating school within the state.  
 

• Data from other schools outside the State of Nevada should not be included 
to support the application unless a school is replicating from an existing 
school from outside the State of Nevada and does not currently operate a 
charter school within the state. 

 
Application elements must be submitted in the following sequence: 

Part I: Required Forms 

• Signed Cover Page, Certification Page, Statement of Assurance, and 
Subrecipient Commitment Form (originals signed in blue ink); and 

 
• Completed RFA Checklist. 
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Part II: Narrative 

Refer to the Evaluation Rubric included as Appendix C.1 of this RFA for specific 
information to be addressed in each section of the narrative. Some sections of the 
Narrative may include specific forms that can be found as attachments to this 
document. 
 

A. Executive Summary 
 

B. Contribution to Education 
 

C. Subgrant Project Goals, Activities, and Budget Narrative (forms provided) 
 

D. Research-Based Academic Program/Comprehensive Design Aligned with 
Standards 

 
E. Educationally Disadvantaged Students 

 
F. Professional Development Plan and Goals 

 
G. Board Governance and Management Accountability 

 
H. Parent/Community Involvement 

 
I. Business Capacity and Continued Operation 

Part III: Appendices 

A. Charter School Enrollment Policy, including Lottery Protocol 
 

B. Completed NDE Budget Form (electronic Excel spreadsheet) 
 

C. Charter School Finances and Policies 
 

D. Technology Plan (if requesting funds for technology) 
 

E. Library Development Plan (if requesting funds for school library media center 
or classroom library resources) 
 

F. Professional Development Plan (required of all applicants) 
 

G. Marketing Plan (required of all applicants) 
 

H. Performance Management Plan (required of all applicants) 
 

I. Disclosure Information  
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Federal Funding Priorities (up to 3 points) 

One of the primary goals of the federal charter schools program (CSP) is to ensure 
that CSP funds are directed toward the creation of high-quality charter schools, and 
to support and improve academic outcomes for educationally disadvantaged 
students. Therefore, the NDE strongly encourages subgrant applicants to provide 
equitable outcomes for all students and to address ongoing concerns about 
educationally disadvantaged students’ access to and performance in charter 
schools. In order to receive priority points, the application must explicitly address 
how the charter school’s program will meet each priority area. This is evaluated 
based on the information outlined within the application and assessed based on the 
quality of response. 
 
Priority points may be awarded to any applicant who demonstrates a specific focus 
on students at the greatest risk of academic failure. The following areas will be 
considered by the review panel as subgrant priorities:  

 
• Creating a diverse student population, including educationally disadvantaged 

students, racial, ethnic, and socioeconomic diversity;  
 

• Closing the achievement gaps between high-performing and low-performing 
groups of students; 
 

• Increasing the opportunities for learning for all students; and 
 

• Increasing access to alternative educational programs for students who are 
identified as being at-risk for academic failure. 

State Funding Priorities (up to 3 points) 

The Nevada Ready State Improvement Plan outlines certain key Department 
strategies designed to improve student achievement by addressing four identified 
problems, and to begin to initiate changes to the overall system of K-12 public 
education to enable the State of Nevada to become the fastest improving state in 
the nation.  
 
Charter schools are a means of expanding choices in Nevada public schools, by 
affording the opportunity for students to receive a high-quality education from the 
public schools of this state by providing high-quality alternative educational options. 
 
As such, all NCSP Planning/Implementation subgrant applications are required to 
help ensure the NDE vision “All Nevadans ready for success in the 21st Century,” 
and mission, to improve student achievement and educator effectiveness by 
ensuring opportunities, facilitating learning, and promoting excellence, are met.  
 
Subgrant applicants must also demonstrate how the proposed charter school fits 
into the state’s broader education reform strategy, by addressing how the 
education plan and subgrant project goals and objectives align with all applicable 
goals of the Nevada Ready State Improvement Plan:  
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• All students are proficient in reading by the end of 3rd grade. 

 
• All students enter high school with the skills necessary to succeed. 

 
• All students graduate college, career and community ready. 

 
• All students served by effective educators. 

 
• Efficient and effective use of public funds in service to students. 

 
• All students learn in an environment that is physically, emotionally and 

intellectually safe. 
 
For example, a K-8 charter school should specifically address reading proficiency by 
the end of grade 3, and ensuring all students enter high school with the skills 
necessary to succeed. Likewise, a 9-12 charter school should specifically address 
how all students will graduate college, career and community ready. All charter 
schools should ensure that effective educators serve students at all levels, the 
efficient and effective use of public funds to achieve the highest return on 
educational investment, and that all students learn in an environment that is 
physically, emotionally and intellectually safe.  

PART II: NARRATIVE INSTRUCTIONS 

The project narrative is the meat of the application. Please follow the guidelines 
established for each section of the narrative. The information contained in the 
following sections is intended to provide guidance as the applicant completes the 
subgrant application. In order to keep within the overall page limits for the 
narrative section, please do not copy and paste the outline, bullet points or 
questions provided into the body of the narrative – it is a waste of space and makes 
it difficult for reviewers to read and follow the content of the application. 
 
For further clarification on what should be included in each of the required sections 
of the narrative, the applicant should also review the NCSP Subgrant Selection 
Criteria and Evaluation Rubric in Appendix C.1 of this RFA. 

A. Executive Summary (up to 3 points) 

Provide a one-page summary that briefly introduces the reader to the charter 
school. Give the reader a vision of the school (mission, vision, goals, grade levels 
and total numbers to be served). What does the school want to accomplish, and 
why is that important to the community the school intends to serve (intended 
location, general demographics)? How will the school uniquely prepare students for 
academic success (introduce the educational philosophy and instructional 
approach)? Identify the amount of funding requested, introduce the grant project 
goals and activities and begin to explain how those activities will support the initial 
planning and implementation of the charter school. 
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B. Contribution to Education (up to 12 points) 

Provide a description of the need for the charter school in the community it will 
serve, based on a needs assessment, and how the proposed program will support 
the identified need(s). The proposal clearly explains why this school should open at 
this time and in this community by identifying the needs of the community the 
school plans to serve in terms of the range of educational options currently 
available, and the level of performance in the geographic area where the school 
plans to open. 
 
Provide supporting data on how the experience of the charter school leadership 
and/or developer addresses the needs of the defined community (including 
educationally disadvantaged students). Describe the planning team/governing 
board’s mission and vision for the school including academic program and culture. 
Explain how this vision meets the needs of the community. Explain how this vision 
will prepare students to be successful in current and future postsecondary and 
workforce environments. In order to receive additional priority points, the 
application must explicitly address how the charter school’s program will meet the 
priority areas identified above. This is evaluated based on the information outlined 
within the application and assessed based on the quality of response. 

C. Subgrant Project Goals, Activities and Budget Narrative (up to 15 
points) 

The subgrant proposal should identify three (3) to five (5) subgrant project 
activities that are fully justified in terms of its value in supporting the mission, 
philosophy, and goals of the charter school (form provided in Appendix B.1). The 
applicant should explain how each activity will result in a high-quality charter school 
that will enable students to meet or exceed the state’s academic achievement 
standards, and contribute to the Nevada Ready State Improvement Plan goals.  
 
Please note, the information contained in the budget narratives of the NDE Budget 
Form will also be reviewed and scored by the panel to ensure that all goals and 
activities are aligned with the budget (see Budget Instructions in Appendix B.2 of 
this RFA). All subgrant spending, including future budget revisions, must fit clearly 
within one of your stated project goals and activities.  
 
In this section, the applicant should write an executive summary of the information 
contained in the Subgrant Project Goals and Activities Form(s) and the NDE Budget 
Form. Applicants should address whether the charter school is seeking additional 
loans, or grant/subgrant funding for planning, implementation, or operational costs 
through any other sources outside the NCSP subgrant, and how the charter school 
will ensure management and finances will remain separate from other 
grants/subgrants. 
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D. Research-Based Academic Program/Comprehensive Design Aligned with 
Standards (up to 15 points) 

Fully describe and justify the design of the academic program, curriculum, and 
instructional practices in terms of the research base, alignment to the Nevada State 
Academic Content Standards (NVACS), how the program will enable all students to 
meet challenging state student academic achievement standards, the capacity to 
prepare students for career and college readiness, how the program will allow the 
school to meet the needs of diverse student populations, and why this program is a 
good fit for the community you plan to serve. In order to receive additional priority 
points, the application must explicitly address how the charter school’s program 
will meet the priority areas identified above. This is evaluated based on the 
information outlined within the application and assessed based on the quality of 
response. 
 
If the proposed academic program is currently in operation in the State of Nevada, 
please include detailed information and data pertaining to the successful outcomes 
of the program implemented in this state. While many charter schools adopt 
programs that have demonstrated success in other states, it is important that the 
review panel understand how the program will be adapted to meet the needs of 
Nevada students. Applicants are encouraged to share data and program details 
from successful implementation in other states; however, the application will be 
scored on how well the description pertains to the needs of the identified 
community in Nevada. 
 
Provide a description of how the charter school is/will be of high-quality. A high-
quality school shows evidence of strong academic results over the life of the school, 
based on the following factors: 
 

1. Increased student academic achievement and attainment; 
 

2. Either demonstrated success in closing historic achievement gaps for 
subgroups or no significant achievement gaps between any of the 
subgroups of students; 
 

3. Results for low-income and other educationally disadvantaged students 
served by the charter school that are above the average academic 
achievement results for students in Nevada; 
 

4. Results on the Nevada State Performance Framework; and 
 

5. No significant compliance issues, particularly in areas of student safety, 
financial management, and equitable treatment of students. 

 
Provide an executive summary of the school’s performance management plan and 
the methods by which the charter school will determine its progress toward 
achieving “high-quality” status. The full performance management plan should be 
provided as Appendix H. 
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E. Educationally Disadvantaged Students (up to 12 points) 

Describe the charter school’s plan for attracting, recruiting, enrolling, retaining, 
engaging and supporting educationally disadvantaged students, including low-
income, special education, English language learners, homeless, migrant, and other 
at-risk students. How will the charter school ensure that these students will meet 
and/or exceed state academic content and achievement standards, and leave the 
school on track for postsecondary study and/or career success? Describe how the 
subgrant project goals and activities will remove barriers and increase access for 
educationally underserved students to the charter school’s program. What are the 
plans for meeting the needs of those who may be underserved in more traditional 
school environments? 
 
This section should also include a clear, detailed description of the overall school 
culture. Explain how the charter school will have a safe and responsive environment 
in which students have positive social relationships and are respected and engaged 
in their work, embraces a diverse student population, reduces achievement 
inequalities, enhances healthy development (mental, social, academic, physical, 
emotional), and provides a foundation for future success. 

F. Professional Development Plan and Goals (up to 9 points) 

Provide a description of the recruitment and retention strategy that will attract 
highly-qualified staff that represent the diversity of the community being served 
and how they will meet the needs of all students through ongoing professional 
development. Provide an executive summary of the charter school’s Professional 
Development Plan and how the subgrant funds will be used in the short-term to 
help start-up the long-term professional development plan of the school (the full 
plan should be described in Appendix F). 

G. Board Governance and Management Accountability (up to 18 points) 

Describe the plans, systems, and tools for strong oversight in the areas of academic 
performance, finance, governance, and operations by the charter school governing 
board and school administration. Explain in detail how the charter school will have 
adequate oversight by the governing board to ensure quality implementation, 
operation, and accountability. This section should include detailed information 
describing the school’s strategies for managing the charter school, the relationship 
between the governing board and (1) the sponsor; (2) school leadership; (3) 
instructional staff; and (4) any education service provider (CMO, EMO, etc.). Clearly 
articulate the autonomy of the governing board from the sponsor and any education 
service provider. Also use this section to justify the make-up and qualifications of 
the governing board and any board development initiatives (i.e., governance and 
fiscal management training, etc.). 
 
Describe the school’s strategies for ensuring strong and effective school leadership 
that will result in increased student academic achievement for all students by the 
administrator/principal. Explain the qualifications of the site administrator and the 
level of oversight by the governing board. 
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H. Parent/Community Involvement and Marketing (up to 12 points) 

Provide detailed information on the level of support that the charter school has from 
prospective parents and community members and organizations, and how the 
school will ensure ongoing involvement. This section should also include an 
executive summary of the school’s Marketing Plan to attract and engage families 
and community members in the charter school (the full plan should be described in 
Appendix G). Identify the external support and assistance the school will rely on in 
the development and/or implementation of the school’s total program. Include 
letters of support from community organizations and partners that demonstrate 
commitment to the overall success of the school. 

I. Business Capacity and Continued Operation (up to 24 points) 

Describe the financial model that will allow for the long-term financial solvency of 
the charter school. Explain the school’s plan to be compliant, strategic, and 
responsible with finances and business services. How will the school provide for the 
efficient and effective use of public funds to achieve the highest return on 
educational investment (Nevada Ready Plan Goal 5)? Explain how the school will be 
sustained both financially and programmatically after subgrant funding ends. This 
section should include a detailed description of the school’s strategies for 
implementing sound business, finance, and accounting practices, as well as 
identifying who is responsible for the monitoring of the financial health of the 
charter school. Additionally, the applicant should include information about how the 
charter school will obtain the funding necessary to cover the upfront costs of the 
subgrant, and the process for incurring costs and receiving reimbursement from the 
NDE. 
 
Financial policies and/or procedures should be explained in general, including those 
for procurement, conflict of interest, inventory management, and cash 
management. Additionally, this section should include a description and justification 
of the school’s choice of facility and the facility plan. Provide a copy of the 
charter school’s conflict of interest policy as part of Appendix C. All other 
financial policies of the charter school should be made available to the NDE upon 
request.  

PART III: APPENDICES INSTRUCTIONS 

Appendices are required (except where noted), but will not be scored. They are not 
included in the Narrative’s 25-page limit. The appendices are intended to provide 
supporting information to what is contained in the project narrative. Since they are 
not scored, the applicant should take care to not rely on providing critical 
information pertaining to the subgrant in the appendices. Instructions for 
developing each appendix are provided below. Plan templates and other forms can 
be found as attachments to this RFA. 

A. Charter School Enrollment Policy, including Lottery Protocol 

For specific information on the charter school Enrollment Policy and Lottery 
Protocol, please refer to page 10 of this RFA. 
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B. Completed NDE Budget Form (electronic Excel Spreadsheet) 

Use of any other forms for the subgrant budget may result in the disqualification of 
the application. Specific instructions on completing the Budget Form can be found 
in Appendix B.2 of this RFA. The proposed budget and budget narrative should 
support the subgrant project goals and activities identified in Part II, Section C of 
the application. There should be evidence of a clear relationship between the 
identified goals, the proposed activities, and how the funds will be spent 
for each object code included in the budget narrative section. Applications 
should contain a separate budget and budget narrative form for each phase of the 
subgrant. 
 
Please provide the proposed budget and budget narrative for the anticipated 
amount of the funding on the NDE Budget Form (follow the link to access the Excel 
document). When completing the budget form, please submit a separate 
document for each phase of the subgrant, which may or may not align with 
fiscal years. Be sure that the amounts for each subgrant phase do not exceed the 
funding allocations listed under the Types of Subgrants section. Subgrant funds 
must be spent sequentially; planning phase funds must be spent or encumbered 
before accessing implementation phase funds, etc.  

C. Charter School Finances and Policies 

Include the charter school’s annual budget, and long-term budget showing five (5) 
or more years. If the charter school is currently in operation, please submit a copy 
of the last audited financial statement, and a copy of the charter school’s conflict of 
interest policy. The conflict of interest policy must comply with EDGAR [34 CFR 
75.525]. Any other financial policies and/or procedures must be made available to 
the NDE upon request. Audited financial statements will be required to be 
submitted annually to the NCSP office. 

D. Technology Plan (if requesting funds for technology) 

Planning/Implementation subgrant applicants who propose use of subgrant funds 
for technology purposes are required to complete a Technology Plan (template and 
instructions in Appendix B.3 of this RFA). This planning document is designed to 
help charter schools think through their long-range technology needs as they 
design and develop an action plan and provide information as to how the 
Planning/Implementation subgrant will enable the charter school to start meeting 
the long-range needs of the school. This is evaluated based on the information 
outlined within the application and assessed based on the quality of response. 

E. School Library Plan (if requesting funds for library) 

Appendix E: School Library Plan (template provided in Appendix B.4 of this RFA) 
must be completed if funds will be used to support and enhance existing school 
library media programs, or to supplement the development of a library media 
center where no program currently exists in the charter school. This planning 
document is designed to help charter schools think through their long-range 
library/media center needs as they design and develop an action plan and provide 
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information as to how the Planning/Implementation subgrant will enable the charter 
school to start meeting the long-range needs of the school. This is evaluated based 
on the information outlined within the application and assessed based on the quality 
of response. 

F. Professional Development Plan (required) 

It is strongly encouraged that a portion of NCSP subgrant funds be used for 
professional development of staff prior to opening and during the first two years of 
operation. All Planning/Implementation subgrant applicants are required to 
complete Appendix F: Professional Development Plan as part of Part II, Section F of 
their application (template and instructions in Appendix B.5 of this RFA). The plan is 
intended to help charter schools think through their long-range professional 
development strategy and provide information as to how the 
Planning/Implementation subgrant will enable the charter school to start meeting 
the long-range needs of the school. This is evaluated based on the information 
outlined within the application and assessed based on the quality of response. 

G. Marketing Plan (required) 

All NCSP Planning/Implementation subgrant applicants are required to complete 
Appendix G: Marketing Plan as part of Part II, Section H of their application. The 
plan should include the charter school’s strategy to attract and engage families. The 
Marketing Plan should be limited to one (1) to three (3) pages, and be updated at 
least annually during the subgrant period. The plan should align specifically with 
one or more of the subgrant project goals and activities. At a minimum, the 
marketing plan for the school should include the following components: 
 

• A clear description of how the school will inform the community about its 
enrollment process, procedures, and deadlines; 
 

• A description of how the marketing plan is multi-modal and increases access 
to the charter school for all prospective students; 
 

• A specific plan of outreach for educationally disadvantaged or at-risk student 
populations; 
 

• A clear description of the target student population the school intends to 
serve, and the planned efforts to engage prospective families in those 
communities; and 
 

• A description of the opportunities prospective families will have to ask 
questions, get additional information, and tour the facility. 

H. Performance Management Plan (required) 

All NCSP Planning/Implementation subgrant applicants are required to complete 
Appendix H: Performance Management Plan as part of Part II, Sections C and D of 
their application (template and instructions in Appendix B.6 of this RFA). The plan is 
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intended to help charter schools think through various aspects of their long-range 
performance management plan and to provide information as to how the 
Planning/Implementation subgrant will enable the charter school to start meeting 
the long-range needs of the school. This is evaluated based on the information 
outlined within the application and assessed based on the quality of response. 

I. Disclosure Information 

Please include the following information: 
 

1. CMO/EMO Questionnaire (Appendix B.7): Complete the CMO/EMO 
questionnaire and describe any other agreements or contractual relationships 
that have been established with any education service provider. These would 
include Educational Management Organizations (EMOs), Charter Management 
Organizations (CMOs), Charter Collaboratives, technology providers, 
professional development providers, curriculum companies, or other 
educational service providers. Failure to disclose these relationships could 
result in funds being retracted, even if already disbursed. If an agreement 
with any ESP has been or will be executed, please include a copy of 
the agreement with the completed questionnaire as an attachment to 
the subgrant application as Appendix I. 

 
2. Multiple Schools Questionnaire (Appendix B.8): Complete the Multiple 

Schools Questionnaire to describe the relationship between any related 
charter schools operated by the same governing board. All applicants are 
required to complete this form regardless of whether it is operated by a 
single governing board. Be sure to include any evidence to support answers 
provided. 

 
3. Describe any contract, lease, or mortgage that is in place regarding the 

school’s educational facility. What percentage is the facility costs estimated 
to be? Please include a copy of any facility-related agreements. 
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APPENDIX A: APPLICATION REQUIRED FORMS 
 
A.1  INTENT TO SUBMIT FORM 
 
A.2  SUBGRANT APPLICATION COVER PAGE 
 
A.3  CERTIFICATION PAGE 
 
A.4  STATEMENT OF ASSURANCE 
 
A.5  RFA CHECKLIST 
 
A.6  SUBRECIPIENT COMMITMENT FORM 
 
A.7  SPONSOR DECLARATION OF SUPPORT FORM 
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A.1: NOTICE OF INTENT TO APPLY 
 



 
 

NOTICE OF INTENT TO APPLY 
 
The Notice of Intent to Apply for the Nevada Charter Schools Program 
Planning/Implementation subgrant is due Friday, July 14, 2017, by 5:00 p.m. 
Submit online via SurveyMonkey (link provided above). 
 
Below is a sample screenshot of the information requested in the Notice of Intent to 
Apply: 
 
 

 
 

https://www.surveymonkey.com/r/DMWPQK8


40 
 

A.2: SUBGRANT APPLICATION COVER FORM 
 



NEVADA CHARTER SCHOOLS PROGRAM 
PLANNING/IMPLEMENTATION SUBGRANT APPLICATION COVER PAGE 

NCSP APPLICATION COVER PAGE 
Charter School Information 
Name of Charter School:  

Address:  

City/State/Zip Code:  

Telephone Number: 

Email: 

Name/Title of Charter School Contact Person: 

Phone:  

Email:  

School Type: 

 Classroom 
 Virtual 
 Blended 

School Opening Date:  

Please complete the proposed enrollment for each grade level below. If the charter school 
proposes slow-growth, indicate the grade levels served each year (i.e., 2017-2018, Grades K-2 
100 students). 

2017-2018 
 Planning Phase (pre-opening)   Implementation Phase I   Implementation Phase II 

Grade Levels:  K-2   3-5   6-8 9-12
Proposed Enrollment:  

2018-2019 
 Planning Phase (pre-opening)   Implementation Phase I   Implementation Phase II 

Grade Levels:  K-2   3-5   6-8 9-12
Proposed Enrollment:  

2019-2020 
 Planning Phase (pre-opening)   Implementation Phase I   Implementation Phase II 

Grade Levels:  K-2   3-5   6-8 9-12
Proposed Enrollment:  

Applicant Information 
Eligible Applicant 

 School Not Yet Opened 
 School Opening During 2017-2018 School Year
 School Opened During 2016-2017 School Year 



NCSP APPLICATION COVER PAGE 
Type of School 

 Newly Established School 
 Conversion School 
 Replicating or Expanding School – Name of Affiliation: ___________________________ 

Is the charter school managed by a CMO/EMO? If yes, please provide the name and 
contact information for the CMO/EMO below. If no, leave blank. 

*Schools with an Educational Service Provider (ESP), Charter Management Organization (CMO), 
or Education Management Organization (EMO) are required to submit a copy of the contract with 
the provider.

Name/Title of Person Completing Application (if different): 

Phone: 

Email:  

Total Amount Requested: $
Planning Phase:                  $
Implementation Phase 1:     $ 
Implementation Phase 2:     $

Sponsor Information 
Sponsoring Authority (select one) 

 State Public Charter School Authority 
Contact Name/Phone/Email: 

 Achievement School District 
Contact Name/Phone/Email: 

Charter Status 
 Approved charter application. Grade levels approved: 
 Charter application submitted, but not approved. Date submitted: 
 Notice of intent submitted to sponsor. Date submitted: 

We have a fully-executed, signed charter contract: 
 Yes 
 No   Projected date of contract:  

We understand that we will not be awarded subgrant funds until a contract between the charter school and the 
sponsor has been executed and signed. Evidence of a signed contract must be provided prior to funding. We further 
understand that the subgrant award period does not begin until the award is formally executed, which requires a 
signed contract between the sponsor and the applicant. Delays in the charter contract execution could impact 
allowable costs that can be reimbursed under the subgrant.
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A.3: CERTIFICATION PAGE 
 



 
 

CERTIFICATION PAGE 
 

APPLICATION FOR A SUBGRANT UNDER  
Nevada Charter Schools Program 

 
CERTIFICATION PAGE 

 
APPLICATION FOR A SUBGRANT UNDER 

Nevada Charter Schools Program 
Return to: 
 
NEVADA DEPARTMENT OF EDUCATION 
Office of Career Readiness, Adult Learning & Education Options 
755 N. Roop St., Suite 201 
Carson City, NV  89701   
ATTN: NEVADA CHARTER SCHOOLS PROGRAM GRANT 

CERTIFICATION 
I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct. 
 
The applicant designated below hereby applies for a subgrant of federal funds with the purpose of 
increasing national understanding of the charter school model and to expand the number of high-quality 
charter schools available to students across the nation. This is accomplished by providing financial 
assistance for planning, program design, and initial implementation of new charter schools; and to 
disseminate best practices to evaluate the effects of charter schools, including their effects on students, 
student academic achievement, staff, and parents. The governing board of _________________________ 
(Charter School Name) has authorized me to file this application and such action is recorded in the 
minutes of the agency's meeting held on ________________________ (Date). 
 
Signature: __________________________________________  Date: ______________ 

 
 

PART I – APPLICANT 

Applicant (Legal Name of Agency) 
 
 
Mailing Address (Street, P.O. Box, City/Zip) 
 

Application for FY 2017 
 
Starting Date 
 

Name, title and phone number of authorized 
contact person: 
 

Ending Date 
 

 
Amount of application: 
 
 

PART II - STATE DEPARTMENT OF EDUCATION USE 
 
Date received: Obligation Amount: $ 

Reviewer signature:  Date:  
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A.4: STATEMENT OF ASSURANCES 
 



 
 

STATEMENT OF ASSURANCES 
 

Name of District or Agency:  

Printed Name and Title of The District's (Agency's) Signatory:  
 
The parties referred to in this document include, but are not limited to, the United States Department of 
Education, the United States Department of Agriculture, the United States Department of Health and 
Human Services, Substance Abuse and Mental Health Services Administration, and the United States 
Department of Labor, all herein referred to as the “DEPARTMENT”, the Nevada Department of 
Education, herein referred to as the “NDE”, and the local agency, herein referred to as the 
“SUBGRANTEE”. The Nevada Department of Education may make funds available to the SUBGRANTEE in 
accordance with requirements and regulations applicable to such programs. The SUBGRANTEE assures, 
if awarded a grant, subgrant, or contract:  

1. That the SUBGRANTEE will obtain a DUNS number as required for receiving federal funds. The subgrantee 
must also register with the System for Award Management (SAM) website to receive federal funds. The 
website for requesting a DUNS number can be accessed by clicking the link provided. The DUNS number is 
a onetime action. The CCR registration must be maintained and updated as required by CCR website.  

2. That the SUBGRANTEE assures that it will comply with all requirements and regulations of the ESSA-Every 
Student Succeeds Act programs for which it is applying, whether or not the program statue identifies these 
requirements as a description or assurance that States would address in program-specific plan or 
application. 

3. That the SUBGRANTEE will accept funds in accordance with applicable Federal and State statutes, 
regulations, program plans, and applications, and administer the programs in compliance with all provisions 
of such statues, regulations, applications, policies and amendments thereto.  

4. That the control of funds provided to the SUBGRANTEE under each program and title to property acquired 
with those funds will be in a designated eligible recipient and that a designated eligible recipient will 
administer those funds and property. 

5. That the SUBGRANTEE has the necessary legal authority to apply for and receive the proposed grant or 
subgrant and enter into the contract. 

6. That the SUBGRANTEE will cause to be performed the required financial and compliance audits in 
accordance with 2 CFR 200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal awards. That in the event of a sustained audit exception, and upon demand of the NDE, the 
SUBGRANTEE shall immediately reimburse the NDE for that portion of the audit exception attributable 
under the audit to the SUBGRANTEE. The SUBGRANTEE agrees to hold the NDE harmless for any audit 
exception arising from the SUBGRANTEE’s failure to comply with applicable regulations. 

7. That the SUBGRANTEE will make reports to NDE and to the DEPARTMENT as may reasonably be necessary 
to enable the NDE and the DEPARTMENT to perform their duties. The reports shall be completed and 
submitted in accordance with the standards and procedures designated by the NDE and/or the 
DEPARTMENT and shall be supported by appropriate documentation. 

8. That the SUBGRANTEE will maintain records and provide access to those records to the NDE, the 
DEPARTMENT, or the State Department of Administration, the Audit Division of the Legislative Counsel 
Bureau, the Comptroller General, or any of their authorized representatives in the conduct of audits 
authorized by Federal Law or State Statute. This cooperation includes access without unreasonable 
restrictions to its records and personnel for the purpose of obtaining relevant information. The 
SUBGRANTEE shall maintain records for 3 years following completion of the activities for which the 
SUBGRANTEE uses the federal or state funding and which show: 

(a) The amount of funds under the subgrant or grant; 
(b) How the SUBGRANTEE uses the funds; 
(c) The total cost of the project; and 
(d) The share of that total cost provided from other sources. 

9. That the SUBGRANTEE will provide reasonable opportunities for participation by teachers, parents, and 
other interested agencies, organizations and individuals in the planning for and operation of each program, 
as may be necessary according to statute. 

10. That any application, evaluation, periodic program plan or report relating to each program will be made 
readily available to parents and to other members of the general public. 

11. That in the case of any project involving construction, the project is not inconsistent with overall State 
plans for the construction of school facilities, if applicable; and in developing plans for construction, due 

https://governmentcontractregistration.com/


 
 

Name of District or Agency:  

consideration will be given to excellence of architecture and design and to compliance with standards 
prescribed under Section 504 of the Rehabilitation Act of 1973, in order to ensure that facilities constructed 
with Federal (which become subsequently State) funds are accessible to and usable by handicapped 
individuals. For the construction of facilities with Federal funds, the SUBGRANTEE will comply with the 
provisions of the Davis-Bacon Act. 

12. That the SUBGRANTEE has adopted effective procedures for: 
a. Acquiring and disseminating to teachers and administrators participating in each program, 

significant information resulting from education research, demonstration and similar projects; and 
b. Adopting, if appropriate, promising educational practices develop through those projects. 

13. That no person shall, on the grounds of race, color, national origin, handicap, or sex be excluded from 
participation, be denied the benefits, or be otherwise subjected to discrimination under any program or 
activity for which the SUBGRANTEE receives Federal financial assistance.  

14. That the SUBGRANTEE may not use its Federal or State funding to pay for any of the following: 
(a) Religious worship, instruction, or proselytization; 
(b) Equipment or supplies to be used for any of the activities specified in this assurance, herein; 
(c) Construction, remodeling, repair, operation or maintenance of any facility or part of a facility to 

be used for any of the activities specified in this assurance herein; and 
(d) An activity of a school or department of divinity. A school or department of divinity is defined in 

34 CFR 76.532(b). 
15. That no Federal funding may be used for the acquisition of real property unless specifically permitted by the 

authorizing statute or implementing regulations for the program. If real property or structures are provided 
or improved with the aid of Federal financial assistance, the SUBGRANTEE will comply with applicable 
statutes, regulations, and the project application in the use, encumbrance, transfer or sale of such property 
or structure. If personal property is so provided, the SUBGRANTEE will comply with the applicable statutes, 
regulations and the project application in the use, encumbrance, transfer, disposal and sale of such 
property. 

16. That the SUBGRANTEE may not count tuition and fees collected from students toward meeting matching, 
cost sharing, or maintenance of effort requirements of a program. 

17. That the SUBGRANTEE shall, to the extent possible, coordinate each of its projects with other activities or 
agencies that are in the same geographic area served by the project and that serves similar purposes and 
target groups, and in particular to address factors that have significantly affected the achievement of 
students. 

18. That the SUBGRANTEE shall continue its coordination with the NDE during the length of the project period. 
19. The SUBGRANTEE shall cooperate in any evaluation by the DEPARTMENT. 
20. That no provision of any law shall be construed to authorize the consolidation of any applicable program, 

such as the commingling of funds derived from one appropriation with those derived from another 
appropriation, except as specifically authorized by Nevada Revised Statute. 

21. That funds will be used to supplement and not supplant State and local funds expended for educational 
purposes and, to the extent practicable, increase the fiscal effort that would, in absence of such funds, be 
made by the SUBGRANTEE for educational purposes. 

22. That the SUBGRANTEE will comply with all relevant laws relating to privacy and protection of individual 
rights including 34 CFR Part 99 (Family Educational Rights and Privacy Act of 1974). 

23. That the SUBGRANTEE will comply with any applicable federal, state and local health or safety requirements 
that apply to the facilities used for a project. 

24. That the SUBGRANTEE is aware all Federal and state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the United States Congress and the Nevada Legislature. 
These funds are subject to reduction or elimination by the United States Congress or Nevada Legislature at 
any time, even following award and disbursement of funds. Except as otherwise provided by law, the 
SUBGRANTEE shall hold the NDE harmless for any reduction or elimination of Federal or state funds granted 
to it. In the event of non-appropriation or reduction of appropriation and notice, the SUBGRANTEE shall 
immediately cease further expenditures under any Federal or state project.  

25. The SUBGRANTEE will adopt and use the proper methods of administering the subgrants, including, but not 
limited to: 

(a) The enforcement of any obligations imposed by law; 
(b) The correction of deficiencies in program operations that are identified through program audits, 

monitoring or evaluation; 



 
 

Name of District or Agency:  

(c) The adoption of written procedures for the receipt and resolution of complaints alleging 
violations of law in the administration of such programs. 

26. The SUBGRANTEE will comply with the Safe and Drug Free Schools Act (as amended) and the Pro-Children 
Act of 1994 (as amended). 

27. The SUBGRANTEE, by submission of a grant proposal, agrees that the DEPARTMENT or the NDE have the 
authority to take administrative sanctions, including, but not limited to, suspension of cash payments for 
the project, suspension of program operations and/or termination of project operations, as necessary to 
ensure compliance with applicable laws, regulations, and assurances for any project. The SUBGRANTEE 
acknowledges this authority under 2 CFR 200.338, and 200.340-200.342. 

28. When funded on an advance basis by the NDE (if allowed by regulations), the SUBGRANTEE agrees to 
minimize the time between the transfer of funds and the disbursement by the local entity in accordance 
with the Cash Management Improvement Act (31 CFR Part 205). Additionally, the SUBGRANTEE agrees to 
maintain cash balances which meet their immediate cash needs only. Any interest earnings by the 
SUBGRANTEE will require repayment in accordance with 2 CFR 200, as applicable. 

29. In the purchase of equipment and supplies, the SUBGRANTEE will comply with local, state, and Federal 
procurement policies. In addition, equipment and supplies purchased for use in a Federal or state program 
will comply with the provisions of OMB CFR 200, as applicable, and in individual program regulations. 

30. The SUBGRANTEE will comply with the Uniform Relocation Assistance and Real Property Acquisition Policies 
Act of 1970, as amended. 

31. That the SUBGRANTEE will acquire, use, maintain, and dispose of equipment purchased for the approved 
project in accordance with 2 CFR 200.313, 200.314, and 200.439. 

32. That the SUBGRANTEE will have effective financial management systems which conform to the standards 
present in 2 CFR 200.302, 200.303, and 200.305, which includes, but is not limited to, the ability to report 
financial data verifying compliance with program regulations and maintaining effective internal control over 
the operations of the approved grant, 

33. That the SUBGRANTEE will conform all activities conducted under the approved grant to the provisions 
contained within 2 CFR 200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements. 

34. That the SUBGRANTEE will obligate funds within the approved project period as set forth in the approved 
application and will liquidate said obligations not later than 90 days after the end of the project period for 
grants applied for electronically. For purposes of approved projects, obligations have the same meaning as 
contained in 34 CFR 76.707. 

35. That the SUBGRANTEE will not subgrant the approved project to another entity without the express written 
consent of NDE. 

36. Additionally, to certify compliance with requirements regarding Lobbying; Debarment, Suspension, 
Ineligibility and Voluntary Exclusion; and Drug-Free Workplace, as prescribed in 34 CFR Part 82 and Part 
85, and 7 CFR Part 3017, and the required regulations implementing Executive Order 12549. 

37. That the SUBGRANTEE will comply with the requirements of the Health Insurance Portability and 
Accountability Act (HIPAA) of 1996. 45 CFR 160, 162, and 164, as amended. If the subgrant includes 
functions or activities that involve the use or disclosure of protected health information (PHI), the 
SUBGRANTEE agrees to enter into a Business Associate Agreement with NDE, as required by 45 CFR 
164.504€. If PHI will not be disclosed then a Confidentiality Agreement will be entered into. 

38. That the SUBGRANTEE agrees to comply with the requirements of the Title XII Public Law 103-227, the 
“PRO KIDS Act of 1994” smoking may not be permitted in any portion of any indoor facility owned or 
regularly used for the provision of health, day care, education, or library services to children under the age 
of 18, if the services are funded by Federal programs either directly or through the State. Federal programs 
include grants, cooperative agreements, loans and loan guarantees, and contracts. The law does not apply 
to children’s services provided in private residences, facilities funded solely by Medicare or Medicaid funds, 
and portions of facilities used for inpatient drug and alcohol treatment. 

39. That the SUBGRANTEE agrees to comply with NDE’s requirement to submit supporting documentation with 
reimbursement requests which will ensure that all costs charged to Federal and State grants are allowable. 

40. That the SUBGRANTEE agrees to design programs and services what will endure successful performance 
outcomes. 

41. That the SUBGRANTEE may be subject to recapture and reallocation of grant funds for failure to meet any 
of the following: 

a. Expenditure timelines; 
b. Failure to provide monthly, quarterly, and/or annual reports by due date(s), as applicable; and 
c. Failure to meet grant performance outcomes, if applicable. 



 
 

Name of District or Agency:  

  
PROGRAM-SPECIFIC ASSURANCES: 
The SUBGRANTEE, as a charter school that accepts funding through the Federal Title V Charter Schools Program 
(CSP), agrees to the following assurances: 

42. That the SUBGRANTEE meets the federal definition of a charter school, as defined in  
(a) Operates in accordance with Nevada Revised Statutes, Chapter 388A (Charter Schools) or 

Chapter 388B (Achievement Charter Schools), as applicable; 
(b) Is created by a developer as a public school, or is adapted by a developer from an 

existing public school, and is operated under public supervision and direction; 
(c) Operates in pursuit of a specific set of educational objectives determined by the school’s 

developer and agreed to by the authorized public chartering agency; 
(d) Provides a program of elementary or secondary education, or both; 
(e) Is nonsectarian in its programs, admissions policies, employment practices and all other 

operations, and is not affiliated with a sectarian school or religious institution; 
(f) Does not charge tuition; 
(g) Is in compliance with and will continue to comply with the Age Discrimination Act of 1975, 

Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, 
Section 504 of the Rehabilitation Act of 1973, and Part B of the Individuals with 
Disabilities Education Act;  

(h) Is a school to which parents choose to send their children, and that admits students on 
the basis of an annual lottery, if more students apply for admission than can be 
accommodated; 

(i) Agrees to comply with the same Federal and State audit requirements as do other 
elementary schools and secondary schools in the state; 

(j) Meets all applicable Federal, State, and local health and safety requirements; 
(k) Operates in accordance with State law; and 
(l) Has a written performance contract with the authorized public chartering agency that 

includes a description of how student performance will be measured in charter schools 
pursuant to state assessments that are required of other schools and pursuant to any 
other assessments mutually agreeable to the authorized public chartering agency and the 
charter school. 

43. Programs, services, and activities included in this sub-award will be operated in accordance with the 
provisions of the Nevada Charter School Program (NCSP) Cooperative Agreement and all federal laws, 
regulations and guidance pertaining thereto, and in accordance with the State statutes and regulations, 
including submission of such reports as may be required for effective administration of programs. 

44. Personnel employed as teachers and instructional aides by the subgrantee or personnel contracted to 
provide such service to the subgrantee shall be certified pursuant to the provisions of NRS 388A.518, 
388A.521, and 388A.524. 

45. Activities conducted under this subgrant will be in compliance with all applicable Federal and State laws and 
regulations including those pertaining to fiscal disbursements, and accounting and auditing procedures; no 
obligations or expenditures of funds to be received under this award will be made before receipt of this 
application by the NDE. 

46. The SUBGRANTEE agrees to annually provide the DEPARTMENT and the NDE any such information as may 
be required to determine if the charter school is making satisfactory progress toward achieving the stated 
project objectives.  

47. The SUBGRANTEE will submit the Annual Financial Reports to the NDE within 90 days from the end of the 
subgrant cycle. Noncompliance may result in ineligibility for future subgrant cycles. SUBGRANTEES will be 
required to submit Annual Financial Reports on a date prescribed by the NDE.  

48. Requests for reimbursements should be submitted quarterly as prescribed by the NDE. 
49. The SUBGRANTEE and its sponsor shall ensure that a student’s records, and if applicable, a student’s 

individualized education plan (IEP) as defined in Section 602(11) of the Individuals with Disabilities 
Education Act, are transferred to a charter school upon the transfer of a student to that charter school, and 
to another public school upon the transfer of the student from a charter school to that public school, in 
accordance with applicable law [P.L. 107-110, Section 5208]. 

50. The SUBGRANTEE will use an independent auditor for annual financial audits that is different than its 



 
 

Name of District or Agency:  

sponsor’s auditor. 
51. The SUBGRANTEE certifies that a high degree of autonomy is built into the charter contract, and includes all 

the appropriate automatic and other waivers to support the level of autonomy negotiated in their charter 
contract. 

52. If a SUBGRANTEE uses an Educational Service Provider (ESP), as defined in the request for application, the 
SUBGRANTEE certifies that the ESP will not influence or exercise control over expenditure of federal funds, 
and that the ESP agreement with the charter school governing board will be provided to the NDE before 
subgrant funds are released.  

53. The SUBGRANTEE certifies that the charter school will directly administer or supervise the administration of 
the subgrant pursuant to the terms and conditions associated with the subgrant. 

54. Funded projects will be required to maintain appropriate fiscal and program records. Fiscal audits of funds 
under this program are to be conducted by the SUBGRANTEE annually as part of their regular audit. 
Auditors should be aware of the federal audit requirements contained in the Single Audit Act of 1984. 

55. The SUBGRANTEE is required to keep and maintain all equipment purchased with subgrant funds in 
accordance with federal law and regulation. Should the charter school close, the Sponsor agrees to notify 
the NDE of the reason for closure and seek guidance from the NDE regarding the appropriate disposition of 
assets purchased under this subgrant. 

56. Equipment, non-consumable supplies, and other non-consumable items purchased under the subgrant 
award are intended for approved purposes identified under the subgrant. If a charter school closes or is no 
longer able to utilize purchased items of value, they must be distributed to other charter schools, for similar 
purposes, at the discretion of the NDE. The SUBGRANTEE will maintain and submit property inventory 
records of all equipment, assets, and non-consumable items purchased with federal CSP subgrant funds. 

57. The SUBGRANTEE understands that they will not own rights, title, and/or interest in any of the intellectual 
property rights, including copyrights, patents, trade secrets, trademarks, and service marks in the works 
and documents created and paid for under this subgrant program. 

58. The SUBGRANTEE and their Sponsor are aware the DEPARTMENT regulations prohibit a person from 
participating in an administrative decision regarding this project if (a) the decision is likely to benefit that 
person or his or her immediate family member; and (b) the person is a public official or has a family or 
business relationship with the SUBGRANTEE, and that charter school and their sponsor have adopted their 
governing body policies regarding apparent or actual conflicts of interest with this federal regulation and 
state statute. Further, the SUBGRANTEE certifies they will avoid apparent and actual conflicts of interest 
when administering subgrants and entering into contracts for equipment and services. 

59. The SUBGRANTEE certifies that their charter contract allows the opportunity for the school to purchase 
services via a third party. 

60. The SUBGRANTEE, when using federal funds to enter into a contract for equipment or services, will comply 
with the procurement standards set forth in the U.S. Department of Education’s regulations which require 
federal subgrant recipients to develop written procurement procedures and to conduct all procurement 
transactions in a manner to provide, to the maximum extent possible, open and free competition. No 
employee, officer, or agent of the charter school may participate in the selection, award, or administration 
of any contract supported by federal funds if a real or apparent conflict of interest exists. 

 
Signature of Authorized Person: Date:  
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A.5: RFA CHECKLIST 
 



State of Nevada  
Department of Education 
755 N. Roop Street, Suite 201 
Carson City, Nevada   89701 

RFA CHECKLIST 

COMPANY INFORMATION 

District/Charter School: 

Address: 

Authorized Contact Name: 

Title: 

Email Address: 

Telephone Number: 

Amount Requested: 

Item Description 
Subgrant Application Cover Form Must be completed and signed 
Certification Page Must be completed and signed 
Executive Summary One-page summary overview of proposed project and how it aligns 

with charter school’s mission, vision, philosophy, and goals 
Project Narrative 25 page maximum – includes all required sections written with 

sufficient detail 
NDE Budget Summary Must be completed and signed in blue ink for each phase of subgrant 
NDE Budget Form Completed, with sufficient narrative to support stated project goals 

and items placed into correct categories 
Statement of Assurance Must be completed and signed 
Subrecipient Commitment Form Must be completed and signed 
Copy of executed charter contract with 
performance framework from 
authorizer 

If not included, must state why: 

Appendix A: Copy of charter school’s 
enrollment policy with lottery protocol. 

If not included, must state why: 

Appendix C: Copy of charter school’s 
annual and long-term budgets, conflict 
of interest policy, and last audited 
financial statement (if available) 
(Appendix C) 

If not included, must state why: 

Appendix I: Completed CMO/EMO 
Questionnaire and Multiple School 
Questionnaire and copy of lease 
agreement, CMO/EMO contract or other 
provider contracts, if required 

If not included, must state why: 

Required formatting requirements are 
met 

12-point font (10 or 11-point for tables), 8.5”x11” standard letter
paper, 1” margins, pages numbered, charter school name in header,
no binders or staples, one-sided or two-sided pages only (not both).
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A.6: SUBRECIPIENT COMMITMENT FORM 
 



Nevada Department of Education 
Grants Management Unit 

FEDERAL SUBRECIPIENT COMMITMENT FORM 

SUBRECIPIENT INFORMATION 
All subrecipients are required to complete this form annually from the Nevada Department of Education (NDE). It 
provides a checklist of required documents and certifications as well as an area for the authorized institutional 
representative’s signature. 

SUBRECIPIENT’S LEGAL NAME: 

SUBRECIPIENT’S EMPLOYER IDENTIFICATION NUMBER (EIN):  

SUBRECIPIENT’S DUN & BRADSTREET NUMBER (DUNS): 

FOR THE PERIOD: July 1, 2017 – June 30, 2018 

SECTION A - CERTIFICATIONS 
1. Conflict of Interest (applicable to pass-through or any other program requiring federal financial

disclosure).  Subrecipient

Subrecipient Organization/Institution hereby certifies that it has an active and enforced conflict of
interest policy that is consistent with the provision of 34 CFR 75.525, Conflict of Interest: Participation
in a Project.
a. A grantee may not permit a person to participate in an administrative decision regarding a project

if:
1. The decision is likely to benefit that person or a member of his or her immediate family;

and
2. The person

i. Is a public official; or
ii. Has a family or business relationship with a grantee.

b. A grantee may not permit any person participating in the project to use his or her position for a
purpose that is, or gives the appearance of being, motivated by a desire for a private financial gain
for that person or for others.

Conflict of Interest Certification Signature (if applicable) 
  My organization DOES HAVE a financial conflict of interest (FCOI) policy and my organization will rely 

on this policy and associated procedures to comply with the Conflict of Interest regulation. OR 

 My organization DOES NOT HAVE a compliant policy in place but will have one at the time of award. 

Yes, we are registered with the Federal Audit Clearinghouse.  

Subrecipient Name:  Signature:______________________  Date:  

Is the entity or any other employee or student debarred, suspended or otherwise excluded from or 
ineligible for participation in federal department, agency, assistance programs or activities? (Click to place 
an “X” in the appropriate box below). 

 Yes  No  (If yes, explain in Section D comments below). 



SECTION A - CERTIFICATIONS 
Subaward to any entity or individual included in the Federal Excluded Parties are prohibited. 

SECTION B – AUDIT STATUS 
1. 2 CFR 200.500 Audit Requirements

Subrecipient DOES receive an annual audit in accordance with OMB Circular 2 CFR 200 Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

Enter most recent fiscal year completed: FY 

Were there any audit findings reported? If yes, explain in Section D Comments below.

 Yes  No 

Note: A complete copy of subrecipients most recent audit report or the URL link to a complete copy 
must be furnished to the Nevada Department of Education. 

If Subrecipient DOES NOT receive an annual audit in accordance with OMB Circular 2 CFR 200, please 
check the appropriate designation below: 

Subrecipient is a: 

 Non-profit entity (under federal funding threshold)  Foreign entity 
 For-profit entity   Government entity 

Note: If a subrecipient does not complete an Annual Financial Report, the NDE will require the entity to 
submit Annual Financial Statements for review. 

When applying for funds from agencies under the U.S. Department of Education, foreign organizations 
and for-profits that have expended a total of $750,000 or more under one or more awards from the 
U.S. Department of Education (as a direct grantee and/or under a consortium participant) will be 
required to have a financial related audit of all NDE awards as defined in, and in accordance with, the 
Government Auditing Standards or an audit that meets the requirement of OMB Circular 20 CFR 200. 

SECTION C – FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT 
(FFATA) 
1. Location of Subrecipient (Name, Address, City, State, Zip +4, Congressional District, and Country): 

Note: If primary place of performance is different than location of Subrecipient, provide location of 
where the project will be performed (Name, Address, City, State, Zip +4, Congressional District, 
Country):

2. Is the Subrecipient owned or controlled by a parent entity?   Yes   No

Note: If yes, please provide the Name, DUNS Number +4, and Location (Address, City, State, Zip +4, 
Congressional District, and Country) of parent entity:

3. Does Subrecipient currently have an active registration in the System for Award Management (SAM)? 
 Yes  No 

http://www.sam.gov/


SECTION C – FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT 
(FFATA) 

Note: Organizations that have not registered with SAM will need to obtain a DUNS number first and 
then access the SAM online registration through the homepage (link above).  

**Subrecipients must be registered and maintain their current information in SAM. 

4. Exempt from reporting compensation?   Yes   No

If no, provide the top 5 paid officers below. Executive compensation information for the Subrecipient
must be reported if: more than 80% of annual gross revenue is from the federal government and
those revenues are greater than $25M annually, or compensation information is not readily available
through reporting to the Securities & Exchange Commission (SEC).

Officer 1 Name:         Compensation:  

Officer 2 Name:         Compensation: 

Officer 3 Name:          Compensation:  

Officer 4 Name:          Compensation:  

Officer 5 Name:          Compensation: 

APPROVED FOR SUBRECIPIENT 
The information, certifications and representations above have been read, signed and made by an 
authorized official directly employed by the subrecipient named herein. The appropriate programmatic and 
administrative personnel involved in this application are aware of agency policy in regard to subawards 
and are prepared to establish the necessary inter-institutional agreements consistent with those policies. 

Any work begun and/or expenses incurred prior to execution of a subaward agreement are at 
subrecipient’s own risk. 

_____________________________________________________________________ 
Signature of Subrecipient Authorized Official 

 
Authorized Official’s Email (required) 

Print Name and Title of Authorized Official 

AGENCY/SUBRECIPIENT SIGNATURE - REQUIRED 

Print Name and Title of School District or Charter School Official Granting Authorization to Contracted Person(s) 

_____________________________________________________________________ 
Signature of Subrecipients Authorized Official 

 
Authorized Official’s Email (required) 



FISCAL CONTACT 
If additional email contacts are to be notified of any fiscal issues pertaining to grants, please list them 
below: 

Name:        Title: 

Phone:        Email:  



58 
 

APPENDIX B: APPLICATION TEMPLATES AND 
INSTRUCTIONS 

 
 
B.1  SUBGRANT GOALS AND ACTIVITIES FORMS 
 
B.2  NDE BUDGET FORM INSTRUCTIONS 
 
B.3  APPENDIX D: TECHNOLOGY PLAN 
 
B.4  APPENDIX E: LIBRARY DEVELOPMENT PLAN 
 
B.5  APPENDIX F: PROFESSIONAL DEVELOPMENT PLAN 
 
B.6  APPENDIX H: PERFORMANCE MANAGEMENT PLAN 
 
B.7  APPENDIX I: CMO/EMO QUESTIONNAIRE 
 
B.8  APPENDIX I: MULTIPLE SCHOOLS QUESTIONNAIRE 
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B.1: SUBGRANT GOALS AND ACTIVITIES FORMS 

Instructions for Subgrant Project Goals and Activities Form 

The proposal must include the following information for each activity to be considered for 
funding under this subgrant: 
 

• A brief description of the activity to be considered must provide the reader with a 
clear picture of the proposed use of funds, which proposed expenditures support 
the activity, and how the proposed activity supports the overall mission, vision, or 
goals of the charter school, and how it supports one (or more) of the Nevada Ready 
3.0 goals. 

 
• Each activity must include a SMART goal. For each goal statement that you write, 

apply this test to make each goal SMART. Goals are not about what you do, but 
about the result you wish to achieve. 

 
S = Specific: Easy to understand, specifies desired future results, uses concrete 
action verbs (i.e., increase, solve…), defines the goal by answering who, what, 
when, why, and how. 

 
M = Measurable: Describe how each goal (result) will be measured. Can the goal 
be measured using numbers (quantitative)? Decide what measure will indicate 
“success.” How will you know if you have accomplished the goal? 

 
A = Achievable: Does the charter school have the necessary tools or resources to 
accomplish this goal? Is this goal within the charter school’s control and influence? 

 
R = Relevant: Is the goal in alignment with the mission, vision, and guiding 
principles of the charter school and the Nevada Ready 3.0 plan? 

 
T = Time-Bound: What is the specific timeframe to achieve this goal (beginning 
and end date), is the timeframe reasonable, and does it include interim steps 
(benchmarks), and a plan to monitor progress? 

 
Suggested Format: WHO WILL DO WHAT, HOW WELL, HOW MEASURED, and 
WHEN? 

 
EXAMPLE: Students in grades 4-8 will increase reading performance, as measured 
by district MAP assessment by 5% for each year of the project (May 2016 and May 
2017). 

 
EXAMPLE: 70% of teachers will develop two lesson plans that successfully integrate 
technology (NETS, other standards) by April 1 of each year of the project. 

 
• Each activity must include an evaluation method with a specified measurement tool. 

The evaluation method and measurement tool must be directly related to the 
requested federally funded activities. The results of the evaluation method will be 
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used for continued funding consideration. Each activity must have a specified 
measurement tool and must be measurable by the last month of the process so 
that results may be used to determine eligibility for continued support. 

 
• Each activity must include a timeline reflecting when the activity will be started, 

with significant dates when benchmarks will occur, and the expected date when the 
activity will be completed. During required semi-annual performance reports, 
subgrantees will be required to report progress toward meeting each activity, which 
must be given as the percent completed. 
 

 



PART II, SECTION C: GOALS AND ACTIVITIES 

ACTIVITY #1 FUNDS BUDGETED FOR THIS ACTIVITY 

DESCRIPTION OF ACTIVITY: 

SMART GOAL: 

EVALUATION METHOD: 

TIMELINE: 



PART II, SECTION C: GOALS AND ACTIVITIES (CONTINUED) 

ACTIVITY #2 FUNDS BUDGETED FOR THIS ACTIVITY 

DESCRIPTION OF ACTIVITY: 

SMART GOAL: 

EVALUATION METHOD: 

TIMELINE: 



PART II, SECTION C: GOALS AND ACTIVITIES (CONTINUED) 

ACTIVITY #3 FUNDS BUDGETED FOR THIS ACTIVITY 

DESCRIPTION OF ACTIVITY: 

SMART GOAL: 

EVALUATION METHOD: 

TIMELINE: 



PART II, SECTION C: GOALS AND ACTIVITIES (CONTINUED) 

ACTIVITY #4 FUNDS BUDGETED FOR THIS ACTIVITY 

DESCRIPTION OF ACTIVITY: 

SMART GOAL: 

EVALUATION METHOD: 

TIMELINE: 



PART II, SECTION C: GOALS AND ACTIVITIES (CONTINUED) 

ACTIVITY #5 FUNDS BUDGETED FOR THIS ACTIVITY 

DESCRIPTION OF ACTIVITY: 

SMART GOAL: 

EVALUATION METHOD:

TIMELINE: 
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B.2: NDE BUDGET FORM INSTRUCTIONS 

Instructions for Budget Form 

In creating your budget document, be sure the items budgeted for are expenditures that 
are allowable during that specific phase of the subgrant. For example, purchasing items 
for student use, such as desks, computers, or textbooks, is not considered a planning 
phase activity. The budget document should include very detailed explanations for how 
the proposed figure is generated, and how the items requested support the project goals.  
 
The implementation phase will begin three months prior to the first day of school, so if 
your school starts in August 2017, your implementation phase will begin in May 2017. At 
the end of the planning phase, subgrantees will be asked to complete a progress report 
and update on the project prior to being allowed to move into the implementation phase. 
Any money that is not expended during the initial planning phase may be rolled over to 
the following budget period, upon submission of an amended budget form and budget 
narrative, and verification of overall compliance with and progress toward the goals 
established in the approved subgrant application. 
 
When applications have been reviewed, the final subgrant amounts will be determined and 
a more detailed budget and budget narrative will likely be required of successful 
applicants. Requested budget modifications must comply with the applications review 
comments and the proposed budget, and will serve as the basis for any future budget 
revisions. Any subgrantee not submitting a requested budget modification within 30 days 
of receipt may be subject to losing their subgrant award. 
 
Please test-print the electronic budget before submitting to ensure reports are printable 
and legible on standard letter-size paper (portrait, not landscape orientation), printed 
single-sided, without any incomplete budget narratives. 

General Guidelines and Restrictions 

The instructions for the NDE Budget Form are found within the document itself, but we are 
aware that each line item in the budget narrative should include the following: object 
category, quantity, budgeted amount, subgrant project goal and activity it is aligned to, a 
justification (include a cost per amount and an explanation of quantity, such as number of 
items or kits, number of students, classrooms, or employees served, etc.), and the date 
the activity will be completed. For items entered into the budget form as a lump sum 
amount, please use the quantity of one (1), and then provide a detailed justification of 
what specifically is included in the lump sum amount in the narrative space provided. All 
budget narrative justifications should include an explanation of how the proposed item(s) 
or service(s) are related to the start-up of the charter school. 
 

• Any single line item exceeding $1,000 should have a detailed justification. Break 
down line items exceeding $1,000 through notations of quantity, explanation, or 
additional line items to clarify how funding will be expended.  

 
• Budgets completed by subgrant phase, rather than by fiscal year, are more easily 

read and reviewed by evaluators and, therefore expedite approval. 
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• Do keep in mind that budget submissions can go through several reviews prior to 

approval; budget time adequately. 
 

• Attendance at conferences must be justified against the subgrant project goals and 
activities, and is limited to two (2) individuals, unless it can be demonstrated that 
attendance is necessary for additional staff for professional development purposes.  
 

• Requests for specialty training or professional development must include expected 
attendees, expected outcomes, topic(s), provider, and a plan for sustaining that 
training. Requests for repeated training must demonstrate a substantial difference 
in subsequent phases of the subgrant; otherwise it may be determined to be a 
recurring cost. 
 

• Performance management and professional development requests must include 
sufficient detail to include number of participants, number of days, cost per 
person/per day, topic, and provider. 
 

• It is in the best interest of the charter school applicant to request only reasonable 
funding levels in order to maximize the total award. Budget line items that are 
unrealistic will be cut or trimmed by the review panel, reducing the overall award 
amount. 

Federal Supplement and Not Supplant Policy 

To ensure that federal funds go as far as possible, proposed budgets must strictly adhere 
to the federal “supplement and not supplant” policy any federal, state, and local monies 
being provided to the charter school. [ESEA Section 5205(b)(3)(C)] The following 
restrictions are a result of this policy: 
 

• Allowable salaries and benefits are limited to the administrator and one key staff 
person for the months prior to the school opening, unless it can be demonstrated 
that additional staff is necessary for start-up purposes. The budget narrative must 
include name, title, list of activities funded by the subgrant, percentage of time per 
week and length of time subgrant funding will be used to cover the salary for each 
staff person requested. Instructional salaries are not allowed under this subgrant. 
Time and effort documentation is required for all personnel compensated with 
federal funds [OMB A-87 Attachment B(8)(h)]. 
 

• The NCSP subgrant funds may not be used for school-year salary and benefits for 
staff members once the school has opened unless that individual is working on 
program development (i.e., planning curriculum for a new grade level in the next 
school year). Only the time spent on program development may be included in the 
subgrant. Time and effort documentation is required for all school or contract 
personnel compensated with federal funds [OMB A-87 Attachment B(8)(h)]. 
 

• Recurring costs are expected to gradually shift to the operating budget in years 2 
and 3. Due to scale-up, this might not always be possible, so routine costs will be 
allowed in the second and third years of the subgrant only for expenditures 



 

68 

associated with newly added cohorts/grades/classrooms. Schools that are unable to 
cover all or part of recurring costs for years 2 and 3 with their operating budget can 
include the gap expense in their budget. However, this requires a detailed 
explanation in the narrative and certification by the school that these costs will not 
be able to be covered by the second and third year operating budgets. 
 

• The initial cost for a software site license may be included in the implementation 
phase budget, but after the initial purchase of the site license the expense becomes 
recurring and, therefore, will not be allowed in subsequent years. 
 

• Curriculum alignment expenditures are only allowed for initial training prior to the 
implementation of a new curriculum or existing curriculum for a new grade level. 

 
Please be sure to refer to the Unauthorized Activities of the Planning/Implementation 
Subgrant on page 15 of this RFA for a comprehensive list of items and expenses that 
cannot be funded by the subgrant. 

Object Categories 

Examples of the types of expenses that may be included in each object category are listed 
below for categorization guidance only. Your budget narrative should give enough detail 
so that the appropriate object category can be confirmed. 

Instruction 
Instruction includes activities dealing with direct interactions between staff and 
students. Teaching may be provided for students in a school classroom, in another 
location (such as a home or hospital), and in other learning situations, such as those 
involving co-curricular activities. Instructional activities may also include approved media, 
such as computer programs/software, television, radio, telephone and correspondence. 
Included here are the activities of paraprofessionals, aides, and classroom assistants, 
clerks, or graders, and the use of teaching machines or computers which assist in the 
instructional process of interaction between teachers and students. 

Support 
Support services are activities that facilitate and enhance instruction. Support 
services include school-based and general administrative functions and centralized 
operations for the benefit of students, instructional staff, other staff, and the community. 

(100) Salaries 

Amounts paid to either permanent or temporary charter school, school, or district employees, 
including personnel substituting for those in permanent positions.  

(200) Employee Benefits 

Amounts paid by the charter school, school, or district on behalf of employees (amounts not 
included in gross salary but in addition to that amount). Such payments are fringe benefit 
payments and, although not paid directly to employees, nevertheless is part of the cost of 
personnel services. 
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(300) Purchased Professional and Technical Services 

Services that by their nature can be performed only by persons or firms with specialized skills and 
knowledge. Although a product may or may not result from the transaction, their primary reason 
for the purchase is a service provided. Included are the services of architects, engineers, auditors, 
dentists, medical doctors, lawyers, consultants, teachers, and accountants.  

(310) Official/Administrative Services 

Services in support of the various policymaking and managerial activities of the charter 
school, school, or district. Included are management consulting activities oriented to general 
governance or business and financial management of the charter school, school, or district’s 
school management support activities, and election services and tax assessing and 
collections services. This would include items such as bank service charges and payroll 
service charges. 

(320) Professional Educational Services 

Services supporting the instructional program and its administration. Included are 
curriculum improvement services, assessment, counseling and guidance services, library 
and media support and contracted instructional services. 

(330) Professional Employee Training and Development Services 

Services supporting the professional development of charter school, school, or district 
personnel, including instructional and administrative employees. Included are course 
registration fees (that are noted tuition reimbursement), charges from external vendors to 
conduct training courses (at either charter school, school, or district facilities or off-site), 
and other expenditures associated with training or professional development by third-party 
vendors. All expenditures should be captured in this account regardless of the type or intent 
of the training course or professional development activity. 

(400) Purchased Property Services 

Services purchased to operate, repair, maintain, and rent property owned or used by the charter 
school, school, or district. These services are performed by persons other than school district 
employees. Although a product may or may not result from the transaction, the primary reason for 
the purchase is the service provided. 

(500) Other Purchased Services 

Amounts paid for services rendered by organizations or personnel not on the payroll of the charter 
school, school, or district (separate from Professional and Technical Services or Property Services). 
Although a product may or may not result from the transaction, the primary reason for the 
purchase is the service provided. 

(510) Student Transportation Services 

Expenditures for transporting children to and from school and other activities. 

 (519) Student Transportation Purchased from Other Sources 

Payments to persons or agencies other than school districts for transporting children to and 
from school and school-related events. Included all travel related expenses for students. 
This object code includes charter buses, airline tickets, per diems, hotels, and meals. Does 
NOT include registration. 
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(531) Postage 

(534) Telephone – Cell phone services 

(540) Advertising 

Expenditures for announcements in professional publications, newspapers, or broadcasts 
over radio and television. These expenditures include advertising for such purposes as 
personnel recruitment, legal ads, new and used equipment, and sale of property. Costs for 
professional advertising or public relations services are not recorded here but are charged to 
object 340. 

(550) Printing and Binding 

Expenditures for job printing and binding, usually according to specifications of the charter 
school, school, or district. This includes designing and printing forms and posters, as well as 
printing and binding charter school, school, or district publications. Preprinted standard 
forms are not charged here but are recorded under object 610 

(580) Travel 

Expenditures for transportation, meals, hotel, and other expenditure/expenses associated 
with staff travel for the charter school, school, or district. Payments for per diem in lieu of 
reimbursements for subsistence (room and board) also are charged here. Federal grants 
require that subgrantees use GSA rates. See www.gsa.gov to figure lodging and 
M&IE rates. Please note, this grant will reimburse subgrantees at 100% (direct 
federal grants reimburse at 75%). 

(600) Supplies 

Amounts paid for items that are consumed, are worn out, or have deteriorated through use or 
items that lose their identity through fabrication or incorporation into different or more complex 
units or substances. 

(610) General Supplies 

Expenditures for all supplies (other than those listed below) for the operation of a charter 
school, school, or district, including freight and cartage. 

(612) Supplies/Equipment – Non-information technology 

Supplies and equipment of higher value but below the capitalization threshold. Information 
Technology items of higher value should be coded as object code 652. 

(640) Books and Periodicals 

Expenditures for books and periodicals prescribed and available for general use, including 
reference books. This category includes the cost of workbooks, textbook binding or repairs, 
and textbooks that are purchased to be resold or rented. Also recorded here are the costs of 
binding or other repairs to library books. 

(641) Textbooks 

Books and periodicals used for instructional purposes. This code will be used to calculate 
textbook expenditures. 
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(650) Supplies – Information Technology-related 

Information technology-related supplies include supplies that are typically used in 
conjunction with technology-related hardware. Some examples are diskettes, parallel 
cables, printer cartridges, and monitor stands. 

(651) Supplies – Technology – Software 

This includes software upgrades and software licensing fees. 

(652) Supplies/Equipment – Information Technology Related  

Items of higher value but below the capitalization threshold. Non-Information technology 
items of higher value should be coded as object code 612. 

(653) Web-based and similar programs 

For Web-based instructional curriculum, use function 1000. 

(700) Property 

Expenditures for acquiring capital assets, including land, existing buildings, existing infrastructure 
assets, and equipment. Equipment that has a cost higher than or equal to the charter school, 
school, or district’s capitalization threshold should be coded in this series instead of to a 600 series 
code. 

(730) Equipment 

Expenditures for the initial, additional, and replacement items of equipment, such as 
machinery, furniture and fixtures, and vehicles. If below the capitalization threshold, code to 
612 or 652. 

(800) Debt Service and Miscellaneous 

Amounts paid for goods and services not otherwise classified above. 

(810) Dues and Fees 

Expenditures or assessments for membership in professional or organizations or payments 
to a paying agent fee for services rendered. 

(890) Miscellaneous Expenditures 

Amounts paid for goods or services not properly classified in one of the objects included 
above. 
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B.3: APPENDIX D: TECHNOLOGY PLAN 

The Technology Plan should be limited to three (3) to five (5) pages, and be updated at 
least annually during the subgrant period. The plan should align specifically with one or 
more of the subgrant project goals and activities. 

School Introduction/Demographics 

The school introduction section sets the tone for the plan and describes some of the 
unique characteristics of the school’s academic goals and culture of learning that will 
influence technology decisions. Things like size, population, and demographics of the 
charter school community are all relevant, as well as any priorities or guidelines that the 
sponsor has for its charter schools. 

Vision 

The vision of the plan is a one-sentence statement to be used to guide all future 
technology development, planning and purchases. Determination of this vision should not 
be rushed, as a strong, purposeful vision statement will make the remainder of the plan 
much easier to identify and develop.  

Goals 

Goals identify steps in carrying out the vision, and will generally relate to the categories 
below. Goals identify the types of technology resources you will have and how they will be 
used, the method(s) to fund technology purchases and training, address staff 
development and curriculum integration, identify partnerships, and include goals for 
community access to the technology. Goals should be general enough so as to not limit 
the technological options that may become available. Remember that the goals identified 
should be specific to the school, its overall vision, and unique learning environment.  

Technology Policies 

Every school should identify and maintain policy document(s) that pertain to the use of its 
technology resources. This could be in the form of one all-encompassing policy document, 
or broken down into separate documents for each group: students, staff/faculty, and 
community/extra-curricular. Policies should include guidelines for: 
 

• Student/patron policies for accessing equipment and resources. Reference existing 
or pending policies that determine or monitor how the technologies are to be used 
by your “clients.” If the school has no such policy, list a date by which a written 
policy will be completed, and where the policy is located. 
 

• Staff/faculty policies for accessing equipment and resources. This should cover the 
expectations of use and limits of staff with technology. 
 

• School/library policies for providing students, staff/faculty, and community member 
access to resources. These policies cover after-hours or extra-curricular activities 
involving technology resources. 
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Action Plan 

Once the goals and policies are in place, the school should think through the following 
steps toward obtaining these technology goals: 
 

• Collaboration – It is important to consider any potential collaboration, as sharing 
resources will help maximize the resources available on a limited budget. In this 
section, identify and list any technology partners the school has and resources that 
may be shared with the school. Also list any partners in education the school wishes 
to develop and what resources they may offer. 
 

• Technology Acquisition – Once the school has identified what can be secured 
through partnerships and collaboration, it will need to make a list of what purchases 
will be needed to make in order to carry out the technology goals. The list should 
include planned purchases, budgeted amounts, source of funding, and the planned 
date of acquisition. For network design, refer to any network architecture the school 
has or consultants that will be used to design the infrastructure. Keep the 
technicalities to a minimum, including only essential specifications to allow flexibility 
in purchasing. If the school is requesting NCSP subgrant funds for these purchases, 
please provide specific information in the project goal(s) and activity/activities and 
budget narrative associated with technology. 
 

• Technology Integration into the Curriculum – For each technology acquisition item, 
there should be a distinct justification for how it supports implementation of the 
school’s unique culture and learning environment. 
 

• Staff Development – In order for the implementation of the technology plan to be 
effective, teachers and staff will need to understand the roles and skills necessary 
to carry it out. In this section, please list and explain any training projects planned, 
including internal and external events, seminars, and conferences. Include dates, 
costs, staff involved and source/provider. 
 

• Resources – It is important to explore the resources and access that will be 
available to the school. For example, the school may not want to purchase software 
that requires a minimum internet speed when the school is in a rural area that 
maxes out near that capacity, as you will not have guaranteed access at the 
minimum speed necessary. In this section, describe the technology resources at the 
school’s disposal. Include current or expected internet access and monthly costs, 
CD-ROM resources owned, media center inventory list, software used for 
instruction, inventory list of site licenses, etc. Describe maintenance costs and 
resources (support staff).  
 

• Funding Sources – Exploring other available sources of funding as part of the 
technology plan will help ensure the best resources. In this section list funding 
sources the school has/will have access to, including any grants or subgrants the 
school will seek, E-rate funding levels, and percentages of the general fund or 
capital reserve budgets allocated for technology. 
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Evaluation 

Each technology plan should have a way of reviewing and assessing its policies through a 
Technology Committee or other method.  
 
It is good to keep a “history” of technology planning and implementation by keeping all 
subsequent versions of the technology plan saved in one place as a reference of the 
school’s progress. 
 



APPENDIX D: TECHNOLOGY PLAN 

Instructions: Applicants are required to complete the Technology Plan if their application 
proposes that NCSP subgrant funds be used for technology purposes. Fill in each box and section 
below, replacing the text in brackets below each heading with the requested information. Use of 
bullet points is encouraged. This plan should be limited to three (3) to five (5) pages.  

School Name 

School Technology Contact 
(Name, Phone & Email) 

Sponsor Name 

Effective Dates of Plan 

SCHOOL INTRODUCTION/DEMOGRAPHICS 

[Briefly describe the charter school community in terms of size, population and concerns, and 
outline the sponsor’s and school’s core technology plan priorities.] 

VISION 

[Provide a one-sentence statement to be used to guide all future technology development, 
planning and purchases.] 

GOALS 

[List technology-related goals for each of the categories below to be achieved over the subgrant 
period. 

• Include the types of technology resources the school will have and how they will be used.
• Include method(s) to fund technology purchases and training.
• Include goals about staff development and curriculum integration.
• Include partnerships and goals for community access to the technology.
• Be general, so as to not limit the technological options that may become available.

Technology 
Curriculum 
Collaboration 
Staff Development 
Resources 
Funding] 

TECHNOLOGY POLICIES 

[Describe existing or pending policies that determine or monitor how the technologies are to be 
used by the school’s “clients.” If no such policy exists, the method and date by which a written 
policy will be enacted. Include sections on student and staff policies for accessing equipment and 
resources, staff expectations of use and limits for technology, and a school/library policy for 
students, staff, and community member access to resources, including after-hours or extra-
curricular activities involving technology resources.] 



 

 

ACTION PLAN 
 
Collaboration 
[List any technology partners the school has and resources they may share with the school. List 
any partners in education the school wishes to develop and what resources they might have to 
offer. 
 
Technology Acquisition 
[List the planned purchases, budgeted amounts, source of funding, and the planned date of 
acquisition. For network design, refer to any network architecture the school has or consultants 
to be used to design the infrastructure. Keep the technicalities to a minimum, including only 
essential specifications to allow flexibility in purchasing.] 
 
Technology Integration into the Curriculum 
[For each technology acquisition item, list how the purchase will be used and integrated into the 
curriculum.] 
 
Staff Development 
[List and explain any training projects planned, including internal and external events, seminars, 
and conferences. Include dates, costs, staff involved, and source/provider.] 
 
Resources 
[Describe the technology resources at the school’s disposal. Include current or expected internet 
access and monthly costs, CD-ROM resources owned, media center inventory list, software used 
for instruction, inventory list of site licenses, etc. Describe maintenance costs and resources 
(support staff).] 
 
Funding Sources 
[List sources of funding, including any grants the school will seek, E-rate funding levels, and 
percentages of the general fund or capital reserve budgets allocated for technology.] 
 
EVALUATIONS 
 
This technology plan will be evaluated and at least annually each [month] by a Technology 
Committee consisting of [list members such as principals, teachers, technology director, 
students, parents]. The Technology Committee will meet [monthly/bi-monthly, quarterly] as 
follows: [provide dates or approximate dates]. 
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B.4: APPENDIX E: LIBRARY DEVELOPMENT PLAN 

The Library Development Plan should be limited to three (3) to five (5) pages, and be 
updated at least annually during the subgrant period. The plan should align specifically 
with one or more of the subgrant project goals and activities. 
 
NCSP subgrant funds may be used to purchase: 
 

• Print, non-print, and electronic resources; 
 

• Computers, software, and essential database subscriptions for use by students and 
staff (should align with the technology plan); 
 

• Software needed to create an automated card catalog and circulation system, or to 
connect with an existing system within a district or other library consortium;  
 

• Tables, chairs, circulation desk, and other furniture; and 
 

• Shelving used in connection with additional books and materials in the library media 
center. 

 
Please note that NCSP subgrant funds may only be used to make initial purchases of site-
licenses and subscriptions. Ongoing software license costs and subscription fees are 
unallowable (see Budget Instructions in Appendix B.2 of this RFA). Additionally, an 
applicant may purchase shelving units using NCSP subgrant funds, but the installation of 
any permanent fixtures is unallowable as it constitutes a capital improvement to the 
property. 
 
A library media center is more than just books and computers in a room that is visited 
only occasionally by the students and staff. To be truly effective, it must be integrated 
into the school curriculum, with goals and instructional activities that correspond with 
those of the classroom teacher. Several items to consider in the development process for 
a quality school library program are described below. 
 
The school staff and community should examine the existing library program, or what the 
staff would like to have, and prioritize what is needed. All requests for subgrant funds for 
the library media center will be considered as long as a detailed justification explaining the 
necessity for the purchase of an item, how it contributes to the school vision and unique 
learning environment of the school, and how it can be considered a “start-up” activity 
aligned with a subgrant project goal and activity. The request should address the 
elements that will most readily address the needs. 

Library Automation (circulation, catalog access) 

A viable automation system can streamline access to materials and resources, enhance 
learning, and improve media center staff efficiency. Weigh the needs against the school’s 
curricular direction, goal, and plans to decide what will work best. Remember that the 
cheapest software is not always the best option, nor is the most expensive. Finally, while 
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non-automated libraries are functional, they limit the long-term knowledge of students 
who are unlikely to use a card catalog in outside libraries, or create additional 
maintenance issues for the librarian, staff, and students. 

Considerations 

• What is the price, including ongoing maintenance and subscription costs? 
 

• Is it networkable within the building (if this is intended)? 
 

• Will it allow the school’s catalog to be accessible to others outside the building via 
the internet? 
 

• Are machine readable cataloging (MARC) records available for download or by disk 
for updating the catalog record? 
 

• Does it provide for internal cataloging and bar coding of the collection? 
 

• Which vendors can meet the price and system criteria needed by the school? 

Collaboration and Teaching 

Research has shown that when teachers and media specialists cooperate in establishing 
common lesson objectives, plan together, and coordinate their instructional and 
assessment strategies student achievement improves1. It is important that a majority of 
the staff buys into and supports a collaborative environment when dealing with the library 
media program and staff. 

Considerations 

• How will the school media specialist meet with the teachers to plan, develop, and 
teach instructional lessons aligned with the school’s curriculum? 
 

• How will information literacy guidelines be integrated with the school goals and 
instruction? 
 

• How will assessment methods be incorporated into instructional activities? 
 

• How will class schedules be structured to provide the media program staff with the 
ability to offer services such as instructing students to use the media center, 
assisting teachers in locating or using resources and databases, or the production of 
graphic, electronic, and other materials? 

Resources and Collection 

Building a solid collection of materials in a variety of formats is critical to a properly 
functioning library media center. No single format can serve the students and staff with 

                                    
1 Francis, B.H., Lance, K.C., Lietzau, Z. (2010). School Librarians Continue to Help Students 
Achieve Standards: The Third Colorado Study (2010), Library Research Service. 

https://www.lrs.org/documents/closer_look/CO3_2010_Closer_Look_Report.pdf
https://www.lrs.org/documents/closer_look/CO3_2010_Closer_Look_Report.pdf
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the tools to meet all needs. Books are needed for pleasure reading, research, and 
information. Electronic resources (both CD- and internet-based) are needed for research, 
teaching online search strategies, and information, as well as access to databases 
(EBSCO, E-Library, etc.) for current information and research. All materials should support 
the curricular goals of the school and align with the development criteria established for 
the school’s library. Regional library systems and the state library are two resources that 
can provide assistance in collection development strategies. 

Considerations 

• How will students have access to a school media collection with a balance of print, 
non-print, and electronic media adequate in quality and quantity to meet the 
established needs of the curricular program? 
 

• How will media and technology materials and equipment be available to staff and 
students throughout the school day and year? 
 

• How will the staff provide input for improving, utilizing, and developing the 
collection? 
 

• How will the materials and resources support the curriculum and goals of the 
school? 

 



APPENDIX D: TECHNOLOGY PLAN 
APPENDIX E: LIBRARY DEVELOPMENT PLAN 

Instructions: Applicants are required to complete this plan if their application proposes that 
NCSP subgrant funds be used to develop new and enhance existing school library and media 
center programs. Fill in each box and section below, replacing the text in brackets below each 
heading with the requested information. Use of bullet points is encouraged. Remember that the 
longer the plan, the less likely the school will be to use it effectively. This plan should be limited 
to three (3) to five (5) pages.  

School Name 

School Library Media Center 
Contact (Name, Phone & Email) 

Effective Dates of Plan 

SCHOOL INTRODUCTION/DEMOGRAPHICS 

[Briefly describe the charter school community in terms of size, population and concerns, outline 
the sponsor’s and school’s core library plan priorities and how they will be addressed with the 
NCSP subgrant assistance.] 

VISION 

[Provide a one-sentence statement to be used to guide the development of the school library 
program, planning, and purchases.] 

CURRENT LIBRARY MEDIA PROGRAM 

[Provide a description of the existing library program. If no library facility currently exists, a 
statement reflecting that fact is adequate. Include in the description: estimate of current number 
and types of materials, description of facility and staffing currently in place, existing integration 
of library with the curriculum, policies governing the library and media program (internet access 
by students and staff, filters, content monitoring), technology and information literacy plans, 
facility size, appearance, and location in the school, etc.] 

GOALS/OBJECTIVES 

[List goals and objectives that the school hopes to achieve through the library media center 
program in the subgrant period. Include types of library media resources the school will have 
and how they will be used in and out of the curriculum, and explain how the school’s staff, 
parents, the community, and students were (or will be) utilized to develop these goals.] 

ACTIVITIES AND MEASURES 

[Indicate the activities identified to carry out the above goals and objective and the measures 
that will be used to assess the success of and toward these proposed actions. Include dates, 
quantities, timeframes, etc.] 
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B.5: APPENDIX F: PROFESSIONAL DEVELOPMENT PLAN 

The Professional Development Plan should be limited to three (3) to five (5) pages, and be 
updated at least annually during the subgrant period. The plan should align specifically 
with one or more of the subgrant project goals and activities. 

Subgrant Considerations 

When creating the professional development plan, consider how the plan overlaps with 
other areas of the application, such as: 
 

• Subgrant goals and activities – does the professional development plan align with 
one or more subgrant goal or activity? 
 

• Budget – does your budget clearly support your professional development plan? 
 

• Technology – will staff/faculty need training on technology? 
 

• Library Media Center – Will resources be purchased and will space be set aside in 
the library for professional development books? 
 

• Networking – How will you use professional development to improve networking 
opportunities? 

 
Please note that NCSP subgrant funds may only be used to make initial purchases of any 
type of professional development. Ongoing professional development costs are 
unallowable unless they are sufficiently justified in the program budget as to how a 
repeated professional development and/or conference attendance can be considered a 
start-up cost (see Budget Instructions in Appendix B.2 of this RFA). For example, if the 
proposed professional development is an extension of previous year’s training, or will be 
provided to new staff members, or different staff members attending a conference in the 
third year of the subgrant, could be considered an allowable expense. 

Vision 

This should be a clear statement of the school’s vision for the overall development 
program for your board, administration, staff, and teachers. It should focus on developing 
a broad foundation for all professionals to build on. It should relate to the overall vision of 
the school and should focus on building the capacity to improve student achievement. 

Goals 

Goals should be SMART (specific, measurable, attainable, research-based/relevant, and 
time-bound), and should be rigorous and data driven. A needs assessment of the 
professional development in the school should be conducted to determine the type of 
professional development that is needed in the school, and should focus on improving 
student achievement and development. 
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Tasks may include workshops, seminars, study groups, research experiences, mentoring 
and coaching, and partnerships with other teaching or leadership professionals. 
Professional development tasks must focus on providing professionals an opportunity to 
learn, practice, and enforce new behaviors or knowledge. Descriptions of the tasks should 
make it clear how you will reach your goals. 
 
Schools should consider whether most of the training provided will be individualized or in 
a group setting when deciding on a particular professional development or academic 
model. All planned training activities should be based on research or best practices, and 
should be used with a population that is similar to that of the charter school. Be sure to 
take into consideration limited resources and time. 
 
The professional development plan should have established outcomes supported by an 
evaluation method to ensure goals are met. Consider how the success of the plan will be 
measured (behavior, attitudes, knowledge), and whether or not the school has met the 
previously identified needs. Any evaluation of outcomes should be both qualitative and 
quantitative (i.e., observations tracking use of new skills, self-reflection of value of new 
training, etc.). 

Professional Development Resources 

When considering professional development resources utilize appropriate opportunities 
offered by regional professional development providers, local school districts, or other 
providers. Address any opportunity to network and make use of other experts in the 
region (charter school, public school, etc.). Look in-house for teachers or administrators 
with expertise that can benefit other teachers. Identify the resources required to provide 
the proposed training. 
 
Promising professional development programs: 
 

• Focus on teachers as central to student learning, yet include all other members of 
the school community; 
 

• Focus on individual, collegial, and organizational improvement; 
 

• Respect and nurture the intellectual and leadership capacities of teachers, 
administrators, and others in the school community; 
 

• Reflect the best available research and practice in teaching, learning, and 
leadership; 
 

• Enable teachers to develop further expertise in subject content, teaching strategies, 
uses of technologies, and other essential elements in teaching to high standards; 
 

• Promote continuous inquiry and improvement in the daily life of schools; 
 

• Are planned collaboratively by those who will participate in and facilitate that 
development; 
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• Require substantial time and other resources; 

 
• Driven by a coherent and long-term plan that includes a continual needs-

assessment; and  
 

Are evaluated ultimately on the basis of their impact on teacher effectiveness and student 
learning, and guides subsequent professional development efforts. 



APPENDIX F: PROFESSIONAL DEVELOPMENT PLAN 

Instructions: All applicants are required to complete this plan as part of Part II, Section F: 
Professional Development Plan and Goals of the application. Fill in each box and section below, 
replacing the text in brackets below each heading with the requested information. Use of bullet 
points is encouraged. Remember that the longer the plan, the less likely the school will be to use 
it effectively. This plan should be limited to three (3) to five (5) pages.  

School Name 

School Professional 
Development Contact 
(Name, Phone & Email) 

Effective Dates of Plan 

VISION 

[Provide a short statement to be used to guide the planning and purchases of the professional 
development program for the board, administrators, staff, and teachers. Be sure this statement 
relates to the overall vision of the school.] 

GOALS/OBJECTIVES 

[Provide a brief overview of the goals and objectives that the school hopes to achieve through 
the professional development program over the subgrant period. Use the table below to 
individually list each goal and objective (add rows as needed). Goals should focus on developing 
a broad foundation for all professionals to build on, relate to the overall vision of the school, and 
focus on building the capacity to improve student achievement through objectives that are 
rigorous, results-based, data-driven, and measurable (quantifiable).] 

Goal/Objective Action/Activity Outcome/Evaluation 

MODEL 

[Identify the model(s) of training that will be used to best reach the above goals and objectives. 
Will activities be individualized or in groups? Are activities based on research or best-practices? 
Is there a model that has been used in a population similar to the school?] 

ACTION PLAN 

[In the table above, provide a brief overview of activities that are a part of the professional 
development program. List any training activities that are planned, including internal and 
external events, seminars, conferences, research experiences, mentoring and coaching, 
partnerships, etc., matching each action/activity to its relevant goal/objective. Include dates, 
costs, staff involved, source/provider, and explain how each activity works toward the goals and 
objectives identified. Each activity should focus on providing professionals an opportunity to 
learn, practice, and reinforce new behaviors and/or knowledge.] 



 

 
 

 
OUTCOMES/EVALUATION 
 
[Indicate in general terms how the success of the above activities will be measured. Use the 
table above to list how each goal and activity will be evaluated. Measures should be both 
quantitative and qualitative, and should look at changes in behavior, attitude, and knowledge of 
staff/faculty, but also impact student performance goals and objectives. 
 
RESOURCES 
 
[Describe the resources (staff, partners, providers, experts, etc.) that are available and/or will 
be utilized to carry out professional development activities. Identify existing partners or ones 
you wish to develop and what resources they may offer. What funding resources (NCSP, 
operating budget, other sources) will be used to carry out these activities?] 
 
RELATION TO NCSP SUBGRANT 
 
[How does the plan for professional development overlap with other plans in this subgrant 
application? Does the application’s proposed budget clearly support the professional 
development plan? What specific subgrant goals and activities does this plan support? 
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B.6: APPENDIX H: PERFORMANCE MANAGEMENT PLAN 

The Performance Management Plan should be limited to three (3) to five (5) pages, and 
be updated at least annually during the subgrant period. The plan should align specifically 
with one or more of the subgrant project goals and activities. 

Subgrant Considerations 

Charter school subgrants may be used to implement a new performance management 
system, improve an existing system, and acquire analytical support. Subgrant funding 
may be purchased to implement the following: 
 

• Student Information System: A software program that collects and stores items 
such as student contact and demographic information, grades and attendance into 
a database sitting either on a local school network or online (Infinite Campus is the 
statewide SIS for Nevada). 
 

• Interim Benchmark Assessments/Formative Assessments: Measures other than the 
state Smarter Balanced Assessment Consortium (SBAC) assessment used for the 
Nevada State Performance Framework (NSPF) to look at progress toward 
class/school learning goals. Purchase of interim assessments offers certain 
advantages, such as utilizing a different testing cycle (i.e., fall-spring, bi-monthly, 
etc.) which allows schools to periodically measure student performance multiple 
times throughout the year and receive quick results that will inform daily 
instructional decision making. These assessments should be aligned to state and/or 
national standards. 
 

• Data Management Systems: A web-based system that stores school information 
from disparate sources such as, student information systems, test publishers, and 
interim benchmark assessments allows for quick student analysis of multiple 
indicators. A data management system links systems together to create a single, 
powerful source of key student, school, and organizational information that enables 
the translation of discrete data into actionable information, supporting sustained 
improvement of the charter school. 
 

• Technical Support: Includes consulting support for school performance analysis of 
student data, and trainings for staff/faculty.  
 

• Hardware and Equipment/Software Upgrades: Any upgrades necessary to run any 
of these programs (may include computers, servers, network security, etc.). 

 
Please note that NCSP subgrant funds may only be used to make the initial purchase of 
any type of performance management system. Ongoing licensing costs and subscription 
fees are unallowable (see Budget Instructions in Appendix B.2 of this RFA). Additionally, 
an applicant may purchase an initial contract for technical support; however, any costs 
associated with continued technical support are recurring, and therefore, unallowable 
under the subgrant. 
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Choosing a Performance Management Strategy 

The effective use of data on student and school performance is crucial to charter schools 
given the focus on school performance in areas of student achievement growth, student 
achievement status, growth and achievement gaps, and career and college readiness on 
both the NSPF and the charter school performance framework standards provided by the 
sponsor. However, as changes are being discussed at the federal level with the Every 
Student Succeeds Act (ESSA), the anticipation is that similar areas of school performance 
will be utilized in measures of school quality. High-quality schools use data regularly to 
inform decision making. Data-driven decision making is facilitated by the use of high-
quality performance management strategies and technologies that gather, organize, 
analyze, report, and share information about student and school performance. 
 
In choosing a performance management strategy, school leaders should assess their 
school’s needs and capacities, and evaluate the functionality, costs and ease of 
implementation of any prospective system. The subgrant request should address these 
factors and describe the purposes and objectives the chosen strategy will meet, the 
anticipated implementation schedule, and the anticipated training schedule. Be sure to tie 
any training related to performance management to the professional development plan 
submitted as part of this subgrant proposal. 



APPENDIX H: PERFORMANCE MANAGEMENT PLAN 

Instructions: All applicants are required to complete this plan, which is related to Part II, Section 
C (Subgrant Goals and Activities) and Part II, Section D (Accountability and Accreditation) of the 
application. Fill in each box and section below, replacing the text in brackets below each heading 
with the requested information. Use of bullet points is encouraged. Remember that the longer 
the plan, the less likely you are to use it effectively. This plan should be limited to three (3) to 
five (5) pages.  

School Name 

School Performance 
Management Contact 
(Name, Phone & Email) 

Effective Dates of Plan 

The effective use of data on student and school performance is crucial to charter schools given 
the state accountability framework that focuses on four key areas of school performance: 
student achievement growth, student achievement status, growth and achievement gaps, and 
career and college readiness. 

SCHOOL INTRODUCTION/DEMOGRAPHICS 

[Provide an overview of the school’s educational program. State the school’s mission and 
describe its target student population, enrollment size, and number of teachers. Describe how 
the performance management strategy will help the school to accomplish the mission and 
implement the proposed educational design.] 

VISION 

[Provide a one-sentence statement to be used to guide the planning and purchases of the 
performance management program. Be sure this statement relates to the overall vision of the 
school.] 

GOALS/OBJECTIVES 

[Provide a brief overview of the goals and objectives that the school hopes to achieve through 
the performance management program over the subgrant period. Include the components of the 
system the school will have, how they will be used both in and out of the curriculum to 
accomplish strong academic performance and contribute to setting the culture for the school, 
and how staff were utilized to develop these objectives.] 

CURRENT PERFORMANCE MANAGEMENT SYSTEM 

[Provide a description of the existing performance management system. If none currently exists, 
a statement reflecting that fact is adequate. Include in the description the current methods of 
collecting student data and what data is collected, assessments used, the testing cycle and 
format of each, method of data storage, analyses and reports conducted/prepared (including 
service providers), current results of recent analyses/reports, and list the hardware supporting 
the current performance management system.] 



 

 
 

 
ACTIVITIES/MEASURES/TARGETS 
 
[Complete the following table to provide a list of the activities that will be used to assess the 
intended changes in the performance management plan resulting from the subgrant. Link each 
activity/measure to one of the goals/objectives identified above, as well as describe targets and 
evaluation benchmarks for each. Measures and targets should be quantifiable, including dates, 
providers, etc.] 
 

Goal/Objective Activity/Measure Target/Evaluation 
Insert Goal/Objective Insert Activity/Measure Insert Target/Evaluation 

 
PERFORMANCE MANAGEMENT BUDGET 
 
[Provide a short statement of the overall budget costs for implementing the performance 
management system outlined above.] 
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B.7: APPENDIX I: CMO/EMO QUESTIONNAIRE 
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The U.S. Department of Education’s Nonregulatory guidance of the Charter Schools Program (CSP) 
recognizes that a charter school may enter into a contract with a for-profit entity to manage the day-to-
day operations of the charter school. However, federal regulations mandate that a charter school grant 
recipient must “directly administer or supervise the administration of [the grant].” When administering or 
supervising the administration of the grant, the charter school that contracts with a Charter Management 
Organization (CMO) or Education Management Organization (EMO) should ensure that it and its governing 
board are independent of the for-profit CMO/EMO. 

A copy of the Charter Schools Program, Title V, Part B of the ESEA, Nonregulatory Guidance can be found 
at the federal CSP webpage (link provided). 

All Nevada Charter Schools Program (NCSP) subrecipients must complete the Charter/Education 
Management Organization questionnaire found below. This will assist the NCSP office at the Nevada 
Department of Education (NDE) to fulfill its responsibility to ensure that subgrant recipients utilizing the 
services of a CMO/EMO are independent of that management organization. 

If your school does not or will not have a contract with a CMO/EMO, please indicate “N/A” in the Name of 
Charter/Education Management Organization section below. Should your school have or will have a 
contract with a CMO/EMO respond to all questions completely, regardless of whether it is a for-profit or 
non-profit entity. 

Relevant excerpts from the charter school contract application reviewed and approved by a sponsoring 
authority may be used (please indicate if the information provided was included in the charter school 
application that was approved by the sponsor). The CMO/EMO questionnaire must be signed by the 
governing board chair of the charter school. 

CHARTER MANAGEMENT ORGANIZATION/EDUCATION MANAGEMENT ORGANIZATION 
(CMO/EMO) QUESTIONNAIRE 

Charter School Name: 

Sponsor: 

Name of CMO/EMO: 

a) Does the non-profit entity receiving the NCSP subgrant directly administer or supervise the 
administration of the subgrant? Describe the key staff responsible for the administration and/or 
supervision of the subgrant entity, including the specific roles, responsibilities, and duties of each 
individual as they pertain to the subgrant. Include any areas where there may be CMO/EMO providing 
back office services. 
 
 

b) Are any of the charter school’s governing board members selected by the CMO/EMO? 

 

c) Does the governing board include members who are employees of the CMO/EMO? 

 

d) Does the charter school have an attorney that is independent from the CMO/EMO? 

 

e) Does the charter school have an accountant that is independent from the CMO/EMO? 

http://www2.ed.gov/programs/charter/legislation.html
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f) Does that charter school have an audit firm that is independent from the CMO/EMO? 

 

g) Was the contract between the charter school and the CMO/EMO negotiated at “arms-length?” Please 
explain how the CMO/EMO was selected. 

 

h) Does the contract between the charter school and CMO/EMO clearly describe each party’s rights and 
responsibilities, and specify reasonable and feasible terms under which either party may terminate the 
contract (e.g., the charter school does not lose the right to use facilities or materials)? Include a 
copy of the management agreement. 

 

i) Explain the fee structure for the management services being provided by the CMO/EMO. 

 

j) Are there any other agreements (e.g., loans, leases, etc.) between the charter school and the 
CMO/EMO? If so, are they fair and reasonable, documented appropriately, aligned with market rates, 
and include terms that will not change if the management contract is terminated? 

 

By signing below, I certify to the best of my knowledge and belief all of the statements contained herein 
are true, correct, complete, and made in good faith. 

Name of Individual Completing Form: 

Title: 

Signature: ____________________________________________ Date: _______________ 
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B.8: APPENDIX I: MULTIPLE SCHOOLS QUESTIONNAIRE 



 

 

The U.S. Department of Education’s Nonregulatory guidance of the Charter Schools Program (CSP) 
recognizes that one governing board may oversee multiple charter schools, provided that the board 
exercises oversight and monitoring of each school as a separate and distinct entity. However, federal 
regulations mandate that a charter school grant recipient must “directly administer or supervise the 
administration of [the grant].” When administering or supervising the administration of the grant, a 
charter school that operates under a single governing board should ensure that each charter school is 
operated as a separate and distinct entity. A copy of the Charter Schools Program, Title V, Part B of the 
ESEA, Nonregulatory Guidance can be found at the federal CSP webpage (link provided). 

All Nevada Charter Schools Program (NCSP) subrecipients must complete the Multiple Schools 
questionnaire found below. This will assist the NCSP office at the Nevada Department of Education (NDE) 
to fulfill its responsibility to ensure that charter school subgrant recipients operated under a single 
governing board are truly separate and distinct entities and eligible recipients of subgrant funds. The 
existence or non-existence of any one of these factors, by itself, does not determine whether a particular 
charter school is a separate school or part of a larger school. The existence or non-existence of several 
factors, however, may inform the NDE’s determination of whether multiple charter schools operated by a 
single governing board are distinct entities, or for all practical purposes, are operating as a single charter 
school. 

If your school is not operated under a single governing board, please indicate “N/A” in the Name of 
Governing Board section below. Relevant excerpts from the charter school contract application reviewed 
and approved by a sponsoring authority may be used (please indicate if the information provided was 
included in the charter school application that was approved by the sponsor). Please provide supporting 
evidence for each answer on the questionnaire. The Multiple Schools questionnaire must be signed 
by the governing board chair of the charter school. 

MULTIPLE SCHOOLS QUESTIONNAIRE 
Charter School Name: 

Sponsor: 

Name of Governing Board: 

k) Who authorized each charter school, and when? Did the schools go through separate authorization 
process? Are there separate performance contracts in place? Include specific information regarding 
each approved charter performance contract and if there are any specific conditions for each school 
within their contract. 

 

l) Will renewal be done separately (or, if the schools have already been renewed at least once, how did it 
occur)? Include specific information for the expectations for renewal for each charter school and when 
each renewal process is to be completed. 

 

m) Could one school be closed by the authorizer without affecting the other? 

 

n) Are the schools established and recognized as separate schools under state law? Do the schools have 
separate NCES numbers? Do the schools report academic performance separately to the state? Within 
the network? Explain how the governing board plans to take the aggregated and disaggregated data to 

http://www2.ed.gov/programs/charter/legislation.html
http://www2.ed.gov/programs/charter/legislation.html


 

 

the community. Will you report success to the community as separate and distinct charter school 
entities? 

 

o) Do the schools have separate facilities, are they located on separate campuses, and what is the 
proximity? 

 

p) Do the schools share any staff? If yes, please explain the details of how/why staff is shared between 
school sites. 

 

q) Are the day-to-day operations of each school carried out by different administrations? Provide an 
description of each site administrator’s duties. 

 

r) Do the schools run separate open enrollment processes (lotteries) if receive more applications than 
seats available? Describe any planned promotion or feeder patterns, and any preferences given to 
students during the enrollment process. Explain how the schools are advertised to the community. 

 

s) Do the schools operate under completely separate and autonomous budgets? How does the governing 
board ensure this? For example, how will you ensure the dollars from one CSP subgrant award goes to 
school 1 and not school 2? 

 

t) How will the governing board take steps to ensure that each charter school is operated separately from 
the other? Explain the roles of the governing board, each site administrator, and any CMO/EMO staff 
involved in the day-to-day operations of each charter school. 

 

By signing below, I certify to the best of my knowledge and belief all of the statements contained herein 
are true, correct, complete, and made in good faith. 

Name of Individual Completing Form: 

Title: 

Signature: ____________________________________________ Date: _______________ 
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C.1: SUBGRANT SELECTION CRITERIA AND EVALUATION RUBRIC 
 



NCSP SUBGRANT SELECTION CRITERIA AND EVALUATION RUBRIC 

EVALUATION RUBRIC SCORESHEET 
Applicant 

PART I: REQUIRED DOCUMENTS NO POINTS 

 Signed Cover Page, Certification Page, Statement of Assurance, and Subrecipient Commitment
Form

 Completed RFA Checklist

PART II: NARRATIVE 120 POINTS 

 Section A: Executive Summary /3 
 Section B: Contribution to Education /12 
 Section C: Subgrant Project Goals, Activities, and Budget Narrative /15 
 Section D: Research-Based Program/Comprehensive Design Aligned with Standards /15 
 Section E: Educationally Disadvantaged Students /12 
 Section F: Professional Development Plan and Goals /9 
 Section G: Board Governance, Management, and Accountability /18 
 Section H: Parent/Community Involvement and Marketing /12 
 Section I: Business Capacity and Continued Operation /24 

Total Points Part II /120 

FUNDING PRIORITY POINTS 6 POINTS 

 Federal Funding Priorities /3 
 State Funding Priorities /3 

Total Priority Points /6 

Total Points Part II /120 
Total Priority Points /6 

Overall Application Score /126 

PART III: APPENDICES NO POINTS 

 Appendix A: Charter School Enrollment Policy, including Lottery Procedures
 Appendix B: Completed NDE Budget Form
 Appendix C: Charter School Finances and Policies
 Appendix D: Technology Plan
 Appendix E: Library Development Plan
 Appendix F: Professional Development Plan
 Appendix G: Marketing Plan
 Appendix H: Performance Management Plan
 Appendix I: Disclosure Information



NCSP SUBGRANT SELECTION CRITERIA AND EVALUATION RUBRIC 
 

 
 

 
PART I: REQUIRED DOCUMENTS NO POINTS 
 

 Signed Cover Page, Certification Page, Statement of Assurance, and Subrecipient Commitment 
Form (originals signed in blue ink) 
 

 Completed RFA Checklist 
 

PART II: NARRATIVE 120 POINTS 
 
The following criteria will be used by reviewers to evaluate the application as a whole. In order for the 
application to be recommended for funding all required parts must be addressed. An application receiving 
a score of zero (0) on any required part within the narrative will not be funded. 
 
A. EXECUTIVE SUMMARY 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Provide a one-page summary that briefly introduces the reader to 
your charter school by: 
• Briefly giving the reader a vision of your school (mission, 

vision, goals, grade levels and total numbers to be served).  
• Briefly stating what the school wants to accomplish, and why it 

is important to the community the school intends to serve 
(intended location, general demographics).  

• Explains how the school will uniquely prepare students for 
academic success (introduce the educational philosophy and 
instructional approach).  

• Identifies the amount of funding requested, introduces the 
grant project goals and activities and begins to explain how 
those activities will support the initial planning and 
implementation of the charter school. 

0 1 2 3 

 
TOTAL POINTS / 3 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
B. Contribution to Education 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Proposal clearly explains why this school should open at this time 
and in this community including: 
• Identifies the needs of the community the school plans to 

serve in terms of the range of educational options currently 
available, and the level of performance in the geographic area 
where the school plans to open. 

• Describes the planning team/governing board’s mission and 
vision for the school including academic program and culture. 

• Explains how this vision meets the needs of the community. 
• Explains how this vision will prepare students to be successful 

in current and future postsecondary and workforce 
environments. 

• Identifies the subgrant project activities and goals and 
explains briefly how they support the vision. 

0 1 2 3 
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Required Criteria Inadequate 
(Did not 

address or 
met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

2. Proposal provides supporting data for why this school should open 
at this time and in this community including: 
• Provides data for the surrounding public schools in the area 

that the school is/will be located. 
• Identifies the targeted student population, including projected 

percentage of all educationally disadvantaged subpopulations 
(ELL, IEP, FRL, Migrant, Homeless, At-Risk, etc.) that will be 
served by the school using verifiable data. 

• Identifies gaps in educational opportunities that the charter 
school will address using verifiable data. 

0 1 2 3 

3. Description of key founders includes: 
• Identifies of the role(s) each founder is playing in the start-up 

of the school. 
• Includes a brief description of the previous life and work 

experience that makes each member ready to play their role in 
starting the school. 

0 1 2 3 

4. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the state mission, vision, and 
subgrant project activities and goals for the school. 

• The main ideas throughout this section are supported, 
explained and justified with strong evidence in the form of 
accurately cited research, data, or a well-developed logical 
argument. 

0 1 2 3 

 
TOTAL POINTS / 12 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
C. Subgrant Project Goals, Activities and Budget Narrative 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Each subgrant project goal and activity is a quality goal. The set of 
goals, as a whole, fulfill minimum content requirements, including: 
• Clear measures that align to the Nevada Ready goals. 
• Goals and activities that are creative, ambitious, and of high-

quality. 
• The strategies proposed to meet these goals and activities to 

improve educational results for all charter students are of high 
quality. 

• Each goal has clear measures and metrics. 

0 1 2 3 

2. There is a clear alignment among the subgrant project goals and 
activities, specific expenditures, and the vision and goals of the 
school. 
• Each subgrant project goal and activity aligns with the vision 

for the school (academic program and description of culture). 
• Each subgrant project goal and activity supports the school in 

reaching their school performance goals (those identified in 
charter contract). 

• Each subgrant project goal and activity identifies specific 
expenditures that will be used to meet proposed goal that can 
be found in the budget narrative. 

• If seeking technology or library funds, application includes a 
technology plan and library plan. 

• Completed NDE Budget Form showing alignment between the 
subgrant project goals and activities and the budget narratives. 

0 1 2 3 
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Required Criteria Inadequate 
(Did not 

address or 
met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

3. The budget narrative is realistic and compliant with federal 
regulations (OMB, EDGAR), and the federal Nonregulatory Guidance 
for this subgrant program. 
• Costs provided for budgeted line items are specific (including 

cost per unit and number of units), not vague or estimated. If 
given as a lump sum amount, a detailed description of what is 
included in the amount is provided in the budget narrative. 

• Costs provided for budgeted line items are realistic, concise, 
understandable, and directly supportive of the purposes of the 
charter school and of the stated uses of these federal funds. 

• Budget does not include construction or other capital 
improvements. 

• Budgeted salaries are limited to a specific number of staff 
members, for a specified purpose, for a limited time period that 
is well justified as a start-up expense. 

• Budget does not include recurring costs. 
• Budget does not include any supplanting issues. 

0 1 2 3 

4. The application addresses the following:  
• Explains if the applicant charter school is seeking additional 

grant/subgrant funding for planning, implementation, or 
operational costs through any other sources outside the NCSP 
subgrant. 

• Application describes how the applicant charter school will 
ensure management and finances will remain separate from 
other grants/subgrants. 

0 1 2 3 

5. Assessing this entire section as a whole: 
• There is a strong connection between the subgrant activities, 

goals, and budget narratives. 
• Main ideas throughout this section are supported, explained, 

and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 15 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
D. Research-Based Program/Comprehensive Design Aligned with Standards 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Justify the core academic curriculum. For each core content area 
(reading, writing, math, science, and social studies): 
• Identifies the key curriculum materials for approach to 

curriculum development. 
• Justifies the choice through the use of published research or 

data-based anecdotal information about previous 
implementation. 

• Justifies choice by explaining how the plan for each content 
area meets or exceeds the Nevada Academic Content 
Standards. 

• Justifies the choice by explaining how it will prepare students 
for post-secondary study or workforce development. 

• Justifies the choice by explaining how it is a match for the 
anticipated demographics of the school. 

0 1 2 3 

2. Explain key aspects of the instructional approach: 
• Identifies key instructional methods or approaches in the 

curriculum design, such as innovative practices and use of 
instructional technology. 

• Explains how these practices complement the curriculum 
decisions and design. 

0 1 2 3 
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Required Criteria Inadequate 
(Did not 

address or 
met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

3. Explain how teachers will use a range of data and varied strategies 
to support individual learners. 
• Describes how classroom and/or standardized assessments will 

be used to determine the ongoing needs of individual students. 
• Identifies the range of differentiation and intervention 

structures, tools and approaches in the proposed curriculum 
design. 

• Explains how teachers will use intervention systems to respond 
to the needs of individual students. 

• Ties to the overall Performance Management Plan (Appendix 
H), Technology Plan (Appendix D), if applicable. 

0 1 2 3 

4. Explains enrichment or elective plan. 
• Identify supplemental curriculum, materials, programs or plans 

for electives, enrichment, or things that you identify as core to 
your unique academic program. 

• Explain how these will enhance the overall program. 

0 1 2 3 

5. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the stated mission, vision, and 
subgrant project goals and activities for this school. 

• Main ideas throughout this section are supported, explained, 
and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 15 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
E. Educationally Disadvantaged Students 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Explains current projections of educationally disadvantaged 
students. 
• Describes what the school is/will be doing to reach out to each 

category of educationally disadvantaged students and their 
families, including specialized outreach efforts. 

• Based on demographics in the area in which the school is/will 
be located, provides a projection for each category of 
educationally disadvantaged students. 

0 1 2 3 

2. Justifies the design of programs, interventions, and/or plans to 
support all populations of educationally disadvantaged students. 
• Describes the needs of the prospective educationally 

disadvantaged students. 
• Explains how the strategies to be put into place will meet the 

needs, comply with state and federal requirements for each 
category of student, will reduce achievement gaps between 
subpopulations, and prepare them for career and college 
success.  

• If applicable, describe plans for use of Title I funds. 
• Provide research or data about other successful 

implementations of these strategies. 

0 1 2 3 

3. Provides a thorough description of the approach to attract, recruit, 
enroll, retain, and serve at-risk and other educationally 
disadvantaged students, and the plans for meeting the needs of 
those students who may be underserved in more traditional 
environments. 

0 1 2 3 
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Required Criteria Inadequate 
(Did not 

address or 
met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

4. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the stated mission, vision, and 
subgrant project goals and activities for this school. 

• Main ideas throughout this section are supported, explained, 
and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 12 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
F. Professional Development Plan and Goals 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Describes the recruitment and retention strategy that will attract 
highly-qualified staff that represents the diversity of the community 
being served. 

0 1 2 3 

2. Provides an executive summary of the plan for professional 
development (PD) at the charter school. 
• Ensures that all members of the school team have been 

included (board, leadership, staff/faculty). 
• Identifies and explains the rationale for the goals of the PD 

plan in terms of the academic program plan. 
• Explains what activities will be used to achieve the goals of the 

PD plan. 
• Includes plans to train staff on technology included in the 

technology plan (if applicable). 
• Sufficient funds are budgeted for the identified professional 

development activities in the subgrant budget and/or operating 
budget. 

0 1 2 3 

3. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the stated mission, vision, and 
subgrant project goals and activities for this school. 

• Main ideas throughout this section are supported, explained, 
and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 9 

 
REVIEWER COMMENTS: 
Click here to enter text. 
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G. Board Governance, Management and Accountability 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Explain the rationale for the performance goals and measures in 
your charter application or contract. 
• Clearly states each performance goal related to SBAC 

proficiency, growth (including local and interim assessments), 
and any other school performance identified in your charter 
application or charter contract (performance framework). 
Include any high school graduation rates, if high school. 

• Identifies other performance goals and measures of importance 
to the school, based on your design. 

• Explains why these goals are appropriately rigorous given the 
performance in the area in which you plan to open. 

• Goals and measures meet minimum state expectations, 
including those outlined in the Nevada State Performance 
Framework (NSPF).  

0 1 2 3 

2. Creates a broad and thorough plan for monitoring and reporting 
progress toward performance goals to the governing board, the 
sponsor, and the community. 
• Identifies what data or information each group will receive. 
• Describes how each group will use the data and information 

they receive to monitor school performance in the following 
areas: academic performance, discipline, safety, attendance, 
student/parent satisfaction, staff/faculty satisfaction, and 
financial accountability. 

• Plan ties with the Performance Management Plan (included as 
Appendix H of the application). 

0 1 2 3 

3. Justifies the composition and selection process for the governing 
board. 
• Explains how the composition of the governing board ensures 

input from stakeholders. 
• Explains how the composition and selection process ensures 

adequate expertise to perform board responsibilities to meet 
provisions of NRS 388A.320. 

• Explains how the board was designed to support the overall 
mission and vision of the charter school 

0 1 2 3 

4. Clearly articulates the autonomy of the governing board from the 
sponsor and any Education Service Provider (CMO, EMO, etc.). 0 1 2 3 

5. Provides evidence of strong board preparation and practice. 
• Details the training the board has already received. 
• Details the training the board still needs, as well as, when and 

how they will receive that training. 
• Describes evidence of current strong board practice, including 

the development and implementation of conflict of interest 
policies. 

• Describes the board’s financial and transparency processes 
(open meeting law compliance). 

0 1 2 3 

6. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the stated mission, vision, and 
subgrant project goals and activities for this school. 

• Main ideas throughout this section are supported, explained, 
and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 18 

 
REVIEWER COMMENTS: 
Click here to enter text. 
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H. Parent/Community Involvement and Marketing 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Demonstrates significant planning and effort to engage prospective 
families and community members. 
• Uses waitlist information, volunteer hours, or other relevant 

information to describe the current level of parent engagement 
in the school. 

• Documents interest and engagement of community members. 
• Describes the roles parents and community members may play 

in the life and ongoing decision making of the school. 

0 1 2 3 

2. Provides an executive summary of the Marketing Plan required as 
Appendix G of the application: 
• Describes how students and parents in the community will be 

informed about the charter school, including details about 
targeted outreach plans for specific educationally 
disadvantaged student populations. 

• Ensures that educationally disadvantaged students will have 
the opportunity to attend and benefit from the charter school. 

• Provides a description of opportunities for prospective families 
to ask questions, obtain additional information, and tour the 
facility. 

0 1 2 3 

3. Establishes a strong, effective network of external support. 
• Identifies specific areas in which the school is seeking support 

(i.e., application processes/procedures, governance, program 
planning, transition from planning to implementation, staff 
relations, establishing business office, facilities, curriculum and 
assessment, college and career readiness, federally funded 
programs, data-driven decision making, etc.). 

• Identifies external partners who may provide support in the 
areas identified above. 

• Describes how staff will be engaged with these external 
partners, to help build the network of support available to 
them. 

0 1 2 3 

3. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the stated mission, vision, and 
subgrant project goals and activities for this school. 

• Main ideas throughout this section are supported, explained, 
and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 12 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
I. Business Capacity and Continued Operation 
 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Ensures that finance policies and procedures are in place. 
• Identifies the office practices and policies already in place. 
• Identifies the policies and procedures that still need to be 

developed. 
• Describes the plan for completing annual independent audit 

requirements. 
• Explains how the data system identified (or in place) meets the 

school’s needs. 
• Explains how the school will secure experienced and qualified 

personnel to conduct business and financial services. 

0 1 2 3 
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Required Criteria Inadequate 
(Did not 

address or 
met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

2. Ensures financial viability. 
• Describes the role the board plays in financial oversight of the 

school. 
• Provides a thorough description of organization, management 

and financial plan that demonstrates both fiscal viability and 
autonomy. 

0 1 2 3 

3. Ensures ability of charter school administration to execute the NCSP 
subgrant. 
• School has sufficient cash on hand, or a reasonable plan to 

acquire it, to front initial subgrant spending until 
reimbursement. 

• Provides an overall description of how the subgrant will be 
managed directly by the school separately from any education 
service provider (CMO, EMO, etc.), including key personnel 
assigned to manage the subgrant. 

• Describes how reporting on subgrant goals and activities, 
including budget, will occur by the charter school 
administration to the governing board. 

0 1 2 3 

4. Demonstrates that the school has internal capacity to ensure 
continued quality implementation and operation after the subgrant 
expires. 
• Provides a sound plan to sustain efforts and institutionalize 

practices begun under the subgrant project goals and activities 
after the subgrant has expired. 

0 1 2 3 

5. Explains how other federal, state, local, or private funds are/will be 
leveraged to assist the school to institutionalize effective practices. 
• Demonstrates demand with a waiting list or list of interested 

families sufficient to justify the budget. 

0 1 2 3 

6. Justify the school’s choice of facility. 
• A viable facility is secured, or is in the process of being 

secured. 
• Justify the safety and appropriateness of the facility in terms of 

ages of students served, general quality of the facility, and 
special needs of the school’s academic program. 

0 1 2 3 

7. Justify the school’s facility plan. 
• Demonstrate that the school, at a reasonable student 

enrollment projection, can cover the initial cost of making the 
building ready for students. 

• Budgeted facility cost represents a reasonable and appropriate 
projection for the facility. 

• Demonstrates that the facility plan is financially viable, both 
initially and beyond the first two years of operation. 

0 1 2 3 

8. Assessing this entire section as a whole: 
• There is a strong connection between the main ideas 

throughout this section and the stated mission, vision, and 
subgrant project goals and activities for this school. 

• Main ideas throughout this section are supported, explained, 
and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument. 

0 1 2 3 

 
TOTAL POINTS / 24 

 
REVIEWER COMMENTS: 
Click here to enter text. 
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FEDERAL CSP PREFERENCE PRIORITIES – MUST BE EXPLICITLY STATED IN NARRATIVE 
 
Assessing the entire application as a whole: 

 
• There is a strong connection between the main ideas throughout this application and the stated mission, vision, and 

subgrant project goals and activities for this school and the federal funding priorities. 
 

• Main ideas throughout the application are supported, explained, and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument that tie directly to the federal funding priorities. 

 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

Demonstrates how the proposed charter school fits into the federally 
identified priorities of the CSP grant by addressing how the charter 
school: 
1. Creates a diverse student population, including educationally 

disadvantaged students, racial, ethnic, and socioeconomic diversity. 
2. Closes the achievement gaps between high-performing and low-

performing groups of students. 
3. Increases the opportunities for learning for all students. 
4. Increases access to alternative educational programs for students 

who are identified as being at-risk for academic failure. 

0 1 2 3 

 
TOTAL PRIORITY POINTS / 3 

 
REVIEWER COMMENTS: 
Click here to enter text. 
 
STATE CSP PREFERENCE PRIORITIES – MUST BE EXPLICITLY STATED IN NARRATIVE 
 
Assessing the entire application as a whole: 

 
• There is a strong connection between the main ideas throughout this application and the stated mission, vision, and 

subgrant project goals and activities for this school and the federal funding priorities. 
 

• Main ideas throughout the application are supported, explained, and justified with strong evidence in the form of accurately 
cited research, data, or well developed logical argument that tie directly to the state funding priorities. 

 
Required Criteria Inadequate 

(Did not 
address or 

met no 
criteria) 

Minimal 
(Addresses 
only one 
criterion) 

Adequate 
(Met more 
than one 
criterion) 

Excellent 
(Met all 
criteria) 

1. Demonstrates how the proposed charter school fits into the state’s 
broader education reform strategy by addressing how the education 
plan and subgrant project goals and activities align with all 
applicable goals of the Nevada Ready 3.0 State Plan. 
• All students are proficient in reading by the end of 3rd grade. 
• All students enter high school with the skills necessary to 

succeed. 
• All students graduate college, career and community ready. 
• All students served by effective educators. 
• Efficient and effective use of public funds in service to students. 
• All students learn in an environment that is physically, 

emotionally, and intellectually safe. 

0 1 2 3 

 
TOTAL PRIORITY POINTS / 3 

 
REVIEWER COMMENTS: 
Click here to enter text. 
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